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AnAwon Ammomoinong EvBovvng

To TTAPOV £YYPAPO, KABAPA EVNUEQWTIKOL XAPAKTNEA, TTEQIANAUPAVEI
OTOIXEIO TTOL AVAPEQOVTAI OTNV TPEXOLOA KATAOTAON TNG ETAIPIAC,
OTIC AULTN TIPOKOLTITElL ATTO  TIG TEAELTAIEG TIPOCWPEIVESG  ETNOIEG
OIKOVOUIKEG KATAOTACEIC TNG KAl TIC TIPOPRAETTOUEVEG TTPOOTITIKEG
avamtuéng T™G. O SNAWCEIC TTOL AVAPEPOVTAl OTOV  OIKOVOMIKO
oxeSIAOPO KAl OTO OPYAVWTIKO TTAOQVO avatTtuéng TNG E€TAIPIAC EXOLV
ANPOEi Ye T €S Tpa dedoueva Kal OTOIXEIQ TTOL EXEl N ETAIQIA KAl €ival
BACIOUEVEG O€ TTEPAITEQW LTTOBECEIC. AV KAl OAEG ALTEG Ol LTTOBECEIC
KAl EKTIUNCEIG eival PACIOUEVES OTN AOYIKN, 6&v UTTOPOLUE va CAG
BEPAICOOOLUE OXETIKA HE TNV EKTTANPWON TWV OTOXWV MAG, KABWG
LTTOKEIVTAI O€ £€eAIEEIC TTOL gival SOCKOAO N AdLVATO va TTEOPRAEPOOLV.
YOVIOTATAI ETTOMEVWG va (NTNOETE TN YVWHN TOL E€MEVSLTIKOL OaG
OLUPOLAOL, TIPIV  ATTOPACICETE VA TIPOPREITE OTN  OCLYKEKPIUEVN
eTEvoLON. Xe KABE &€ TTEQITITGON, N ETAIPIA KAl Ol EKTTOOCWTTOI TNG, &V
gival uTeLBLVOI yIa otTolIadNTToTE {NUIa PTTOPEI va TTPOKANBEI atto TN
XPNOIUOTIOINON TWV TIANPOPOPIWY TIOL TIEQIEXOVTAl OTO  TTORE

EVNUEPWTIKO £YYQAPO.
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* To pEyeBOG TNG CLVOAIKNG EYXWPIAS AYOPAG TRV
ISITIKGWV LTTNPETIWY LYEIAS kaTta To 2007, avNABe o€
€1.792 ekar. (ICAP 2008)

e 13,5% Mécoc ETnoiog PuBuocg Avamruéng (1998-2007)

i Fevikég
AI.GVY(A)O‘UKG KAWKéC
f=vtpa 66,4% : :
19,6% Karnyopia MgyeOog CAGR

(TTooda oe ekar.) (1998 -2007)
Fevikég KAIVIKEG ~€1.190 16,8%
I810TIKEG MaIELTIKEG ~€250 9,5%
MOaEUTIKEG K)\IVIKég
Kivkéc @S < - — |
14,0% AlayveoTika Kévipa ~€352 84% |u. .
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H I181coTIKR Ayopad Yyeiag otnv EAAGSa
H ayopd xapaktnpileral amo:
1. YynAn TunuaTtottoinon

« O peyaAOTELOG TTAPOXEAG LYEIAg KaTexel Tepitmov 15,5% TNG
OLVOAIKNG ISITIKAG AyoPAd.

e O UIKpOTEpOI rrolKTag gival AlyoTepo ovmycowom(m Kop|cog AOY @
NG xoun)\ng TTOIOTNTAC TWV TTAPEXOMEVRV LTTNEECI®Y KAl TNG
g&)vowog TOLG VA €mevOLOOLY O €EOTTAICUO KAl AVOPWTTIVO

LVAUIKO

2. Av&avopevn NTNON YIA TTOIOTIKEC LTTNEETIES LYEIAC.

3. ANayn Ttng ouvBeong TG {NTNONG AOYW HETAROANG TGV
SNUOYPAPIKWY OTOIXEIwV  (Ynpavon TANBLoUoL, €lopon
METAVAOTWV).

4. To peyeBog TOL TANBLOWOL HE NAKIQ AV TWV 65 ETGV :;..
EKTIUATAI YIa TO £€TOC 2008 o€ 18,6% (Hellastat, MapTiog 2009). Nages

5. Tepiopiopevn KAl XAUNANG TTOIOTNTAG TTAPOXN LTTNEECIWV- EKTOC &
ABNvag kar ©eccaloviknc.
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Mapi6|o Ayopdg Opi)\ou IA}:Q

To pepidio ayopdag Tov Opilov IAIQ yia To 2007 avéipxeral o¢ 11,5%, TO0 omoio
KATaraooel TOV OMIAO WG TOV 3° HEYAADTEPO OMIAO TTAPOXNG LITNPECIMV LYEIAG
otnv EAAGSa, mapd 1O YEYOVOG TOL XAMNAOL TTOCOOCTOD OULMHETOXNS TWV
HAIELTIKAV KAIVIKG®V OTR CLVOAIKA ayopa.

11,50% 11,50%

10,70%

2003
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E.E. 25: [81c0TIKN Aatravn Yyeiag G 7% TV LUVOAIK®V

Aamravev Yyeiag (2005)

Aoug/pyo 9,3
Toeyia 11,4
Bpetavia 12,9
Aavia 15,9
Zounbia 18,3
FaAAia 20,1
IpAavdia 20,5
OivAavdia 22,2
MaAta 22,6
EoBovia 23,1
Meppavia 23,1
Irahia 23,4
AuoTpia 243
ZAoBakia 25,6
M.O. 26,7
Zhofevia 27,6
MopToyahia 27,7
BéAyio 28,6
loTravia 28,6
Ouyyapia 29,2
MoAwvia 30,7
AiBouavia 32,7
OAAavbia 35,1
Aetovia 39,5
EAAGSa
Kimpog

0 10 20 30 % 40

(.—\)/\\/\ | /\\O:._ a I___A_Z_g_z *Mnyn: Naykocouiog Opth Yyeiag (2008) -
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IAZQ IAZQ IAZQ IAZQ ZYFXPONO IAZQ MEDSTEM
} General ‘}eezzmmz‘ MAKEAONIAZ W HOAYAYNAMOS MLEIXEIEHEELS SERVICES

O 'OuINog IAXIQ cival évag mPOTLTTOG, TLYXPOVOG opYyavioHog Yyeiag,

- .
.....
- -
.....

EPAMIANOG AVAANOY®V OPYAVIOH®V S1EOVOLG eMITTESOL, £XEl &N KABIEPWOEi G Hia

-----
......

NYETIKN £myeipnon oT1o Xwpo TG Yyeiag kai ovveyilel Tnv avamruiakn Tov mopsia.
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------

OMINO? ‘4. 1az0 " e



oooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
. s

. .
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

|1oTOpPIa HAC ua uia pyaria

Ampihiog 1996: 'Evapén Acitovpyiac Maieutnpiov IALQ

1999: EEayopd tov Maieutnpiov HPA (SuvapikoTNTAg 220 KAIVQV)

lobviog 2000: Eicaywyn oTny KOPIA ayopd ToL X.A.

2002: Avadliopyavwon Tov MalevTnpiov HPA Kal JETATPOTIA TOL O€ LTTEPOLYXEPOVN
* Tevikn KAIviKN pe TNV emmvopia «(lAXQ General ALE.»

Anuiovpyia TV BuyaTpikwy eTaipiV WAZQ Maidiatpikn A.E»n, (IALQ Services

Aekepppiog 2002: A.E» (onuepa Medstem Services A.E.) kal (lALQ ©ecoaliag A.E»

Ampihiog 2003:  Emrionua eykaivia Tou IAXQ General

lavovdapiog 2006: 'Evapn KATAOKELNC KTIPIAKWY £YKATAOTACEWY TNG IALQ @ecoaliag

LemréuPplog 2008: 'Evapén Acitovpyiag IALQ Maidwv .' .

OAokANpwBNke N avénon MetoxikoL KepaAaiov TNG IALQ ©ecoaliag, 2
OLVOAIKOL TToo oL €8.500.002,00 , pe TNV CLUPETOXN laTPY TNG TTEQIOXNG. . >

H etaipia IALQ NOTIOQN MPOALTION A.E. Kal N KOTAOKELACTIKN £TAIPIA
MaprTiog 2009: INTRAKAT AE unéypqwov u'yr]uc')wo Guv'apyooiog yia v ayopd ou<prré e

MaprTiog 2009:
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SRR Ol A§i£§ HAG

To Opapa pag

NMpoonAwon

OTIC AVAYKEG

TV AoOeveV
lely

YynAég
amodooeig

OTOLG
METOXOLG HAG

OMINOS 4 1Azg

IeBacuOg OTNV
IATPIKN
Seovroloyia kai
poayawyn g
EMOTNHOVIKNG
yveong

Koivevikn
vIrevLOLVOTNTA

Ieaocpuodg oTo
mmepIBAAAov

OikoSopoLuE éva
MpoTumo IvoTnUa
Mapoxng
OAOKANP®HEVDV

Yrnpeoiov Yysiag




To Emyxeipnuatiko Movrtélo IAIQ

MoALuETOXIKO IXNMHA

* To emxeiPNUATIKO PoVTENO |ALQ Bagiletal OTO yeyovog Ot O latpog, eKTOG AT
TNV 1610TNTA TOL VA TTAPEXE! IATOIKN PEOVTIOA, €ival KAl JETOXOG KAl ETTOUEVRIC
OLMUETEXEI EVEQYQA OTNV ANWN ATTOPATERDV

* To MovTEéAO QLTO epapuoletal kal oTa vea Noookopuegia Tov Opilov.
Tovexng Emevéovon o vwnAn texvoAoyia Kal KalvOTOMIEG

Etrevduoeig o€ E@apuoyn 2UVEXEig

upnAn ‘ KAIVOTOPHWV ‘ AvaBaluion

TEXVOAOYia MEBOOWV YTrnpeociwyv

.....
.....
00000

+  [oTedw pag eival n cuvexng avapAbUIo TV TTAPEXOHEVGYV LTTNPETIWY,
EPAPHOYN KAl AVATITLEN VEWV KAIVOTOUWY HEBOSGYV KABWE £TTIONG N ETTEVOLD
O€ TEAELTAIAG TEXVOAOYIAG IATPIKO EEOTTAIOHO.

-
o - - \\_ Beosseeees



EmoTtnuovikeg Alakpioelg & NMpwToPouvAiES

YTTooTNEICOLIE TNV ETMIOTNPOVIKN £0ELVAL.

AIOPYQAVVOLUE ETTIOCTNUOVIKA YuveSpIa Kal HuepideG.

[MoWTOTTOPOLWE YE TN CLOTACN EMTPOTNG AcovToAoyiag epapuolovTag
TIC  LYNAOTEPEG  TTEOSIAYPAPES  SlacPpANoNG TNG  TTOIOTNTAG  TWV
TTAPEXOUEVV LTTNEETIWV.

Epappuolovue Ta TTPOTOTIA  AEITOLPYIAG  AVTIOTOIXWV  EMTPOTTIWY,
ISpvuaTtyv OTTws Harefield NHS Trust, Royal Brompton kal 10 EBvVIKO
KapbloavamvevoTiKO IvoTITOOTO TOL HvuEvoL BaaiAegiov.

YOPUETEXOLHE O€ 61OV evEO-VOOOKOUEIOKA €PELVNTIKA TTPOYPAUMATA
(Harefield Hospital, Imperial College of London etc) yia tnv e€Eacpalion
TNG CLVEXOLG BEATICOONG TV LTTNPECIWY UAG.

AEITOLPYOLHPE TNV APTIOTEPN ETMIOTNUOVIKA KAl TEXVOAOYIKA eEOTTAICUEVN
T0A11ECA OUPAANOTTACKOLVTIAOKOL QipaToc oTNY EAAGSQ, O€ cuvepyaTi@
U1 Q11O TIG HEYAALTEPEC TPATTECEC TNC AUEPIKNC.

n\f.'/\ I IAZQ =
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- EmoTtnuovikig Alakpioeg & MpwtoBovAieg
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OMINO: 4 1Az0

YOUUETEXOLHE OTO ERELYNTIKO TTPOYPAUMA «XLOTNHA YTTOOTHEIENG laTPOoUL:
AIa-yAOOIKN Avaktnon MNMAnpopopiag— Avaktnon laTtpikng Eikovag yia
Alayvwon, Medical Assistance System: Cross Language Information
retrieval & Image Processing for diagnosis (MEDAS)», o€ cuvepyaaoia e
70 OIKOVOUIKO MNavermoTnuio ABnvay Kal To EBvikO KatrodioTpiako
[avermoTnuo ABNVV.

‘Exovpe AaRel e18iIkn adeia Kal TTOAYUATOTTIOIOVE ETTITUXEIC ETTEURATEIC
TOTTOBETNONG KNXAVIKNG KAPSIAG.

'EXOLUE TTOALETTITTESN CLVEPYATIA TOL TUNUATOCS YTTORONBOLUEVNG
Avamapaywyng ue to Symbion Institute of Human Reproduction, to
omroio Ppiockeral otV Kotreyxayn TNG Aaviag, o€ Béuara in vitro
WPINAVONG WAPIwV.
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e [lpOoTEPAIOTNTA PAG Eival N TTPOAYWYN TNG IATPIKNG ETTIOTAMING,
n otroia &ev yvwpilel cLvopEA. MNa 7O AOYyw aALTO, TO IAXQ Exel
NéN cLVAYE CLVEPYATIEG PE KOPLPAIA VOONAELTIKA 16PLUATA
TTAYKOOMIWG KA £XEl €T PAANITEI TN CLUPETOXN TOL G€ SIAPOPA
TTPWTOTTOPIAKA EQELVNTIKA TTEPOYPAUUATA

e To IAXQ cival yeAOC 61EBVV OPYAVIOU®Y OTTWG:
— The American Hospital Association International
— The Society for Quality Assurance in Healthcare
— The International Hospital Federation
— The European Healthcare Management Association "
—  EAANVIKOC NOCOKOUEIAKOG OLVEECHOG A
— 20véeop0oG EAANVIKGWYV KAIVIKGV
— IvomitouTo Koivawvikng kal NMpoAnTTIKNG latpikNG
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Avanrtoéiako & EmevéuTiko MAavo i

OO0

O 'OuNog IAXQ cuvexilel TNV avaTmTuEIakn TOL TTOPEIA UE I8IAITEQN
EUpacn ota eENG:

« KaAovywn TTANEOLES PACPATOC TWV LTTNEECIWY LYEIAC (TT.X. FEVIKN
KAIVIKN, Maiiatpikn KAIVIKN, BAQOTOKOTTAOA, KATT.).

« [eypagIkn emmekTaon otnv EAANGSa kal oTo EEWTEQIKO.

¢  JUVEQYAOIEC HE SIOKEKPIMEVOLC ETTIOTNUOVES KAI KOPLPAIA
VOONAELTIKA KAl €OELVNTIKA KEVTOQA.

«  AvaPaBuion TV TEOCPEQOUEVY LTTNEECIWY TNC KAIVIKNG.

O ‘Ouihog [AIQ éxel LAOTTOINCEI ONUAVTIKO E€TTEVOLTIKO TTIAQVO HEXPI
ONUERQA, EVW TTPOYPAPUATICETAlI VA €TTEVOLOOLY PECO OTNV ETTOMEVRA
TolETiIa TTEPITTOL €130 €KAT., PE OTOXO Ol VOOOKOWEIOKES HOVASES T

OTEATNYIKA YEDYPAPIKA onueia TNG EANGSaC.
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TiEe Boston ConsurTing GRoup

"Exe1 oAokANpwOEei ano Tnv
Boston Consulting Group o
avanTu§lakog ZXeSIAOHO0G

TOoU OpiAou

OMINO: 1 1A3g

O1 LYNAEG TAHPEIAKES POES TTOL TTapdAyovTal |

amo tnv IAIQ AE xpnoigormolovvral yia va
xpnuarodortnoovuyv Ta avamrviaka maava,
KABwGS Kal TNV LYNAR HEPICHATIKA TTOAITIKN

ToL OpiAov

ETtaipiec Yo Avanrtuén

|ALIQ @tooaliag

“ -
ooooo
ooooo

......
-----

« |ALIQ Norticv MpoaoTicdov




1AZQ

AvarmrTouéiako

IAZQ General Medsftem IAZQ.
Services Oeocoaliag

&Err

evOLTIKO

MAG

VO

Moadiarpikn

Movada

*ABENON £§WTEPIKDV
TMEPIOTATIKAOV HECTW
NG SiebpLVONG TV
OLVEPYACIOV ME
ylatpoug bynAob
EMAYYEAUATIKOD
EmMMmESOL Kal
KATapTiong.

*Mgicoon TV
NUEPGV VoonAsiag.

*AbENON pePISiOL
ayopdag oTovg
E0WTEPIKOVG
aoOeveig.

s Alcbpovon TV
OLVEPYAODIOV HE
ylarpoLg bynAoL
EMAYYEAUATIKOD
emMTESOL Kal
KATapTiong.

*Ab§non TV
e§DTEPIKDV
aocOsvav.

«Emkévipwon o€
€1I81KOTNTEG ME
XaHnAn péon

Siapkeia voonAeiag.

*TLVEXDG
avfavopevn
avayvopion g
avaykng
amoénkevong
BAACTOKLTTAPWV
aTmo VEOULG YOVEIG.

*To %
amodnkedoLwV
BAACTOKLTTAPWV
WG TPOG TIS
YeVVRoeIg Tou IAIQ
avnABe o¢ 27,7% 10
2008.

«A§lotroinon Tou
ICXLPOL OVOHATOG
TOL opiAov IAIQ.

*MpooéAkvon
latpodVv LYNARg
EMOTNHOVIKNG
KATapTiong
EmAeypéveov
EiISIkoTATWV.

«EmKkévipwon o€
€1I81KOTNTEG ME
XaHnAn péon

Siapkeia voonAeiag.

« Avamroén 8iIkTbov
ouvepyalopevev
TaISIATP V.

*KaAvyn touv 40%
TV TTAISIATP WYV TOL
Aekavorediov
ATTIKNG.

( < ) {l’\\ :‘A\‘ ‘/A'\ {\" ‘J
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EEENIEN PACIKAV LeyeOdV OpiAoy

1840 0| EBITDA (exor. €)

KUkAog EpyaoLwvV (exar. €) A8 o

143,8

33,9

116,7
0 30 - 2
23,3 >
19,9 20,0
20 - 18,2 16,8 17,4

13,5

97,8

77,3
68,8 ’
63,9 2
53,7 60,7

50 - 10 -

0 T T T T T T T T T T 1
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

40 - 36,06

Képdn mpo POpwWV (sxa. €) 33,52

30 -

24,2
20,5
20 - 18,0 17,3
10,9 540
10 - 6,8 7,5 ’
J 0'6
0 T T T T T T T T T

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 __)908
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435 44,3
1 Eowrtepkoi AcOeveig (o€ XtA.) : \

LR R R R

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

| E€wtepikol AoBeveig (og XtA.) g 2898

2423
l 2209 2336
189,7 1958 1914 2011
162,9
| I I I

1998 .1999 2000 2001 2002 2003 2004 2005 2006 2007 ’3)08
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- Baoika Oikovopika Itoixeia OpiAov —2008

S KATAITAIH AMOTEAEIMATQN (o€ XIA. €)

2008

2007

oA

KYKAOL EPTALION

183.997

169.756

8,47

EBITDA

49.803

44.747

11,3%

EBIT

42.060

36.746

14,5%

KEPAH NMPO ®OPQN

36.064

33.520

7,6%

KEPAH META ATO ®OPOYL &
AIKAIQMATA MEIOWHOIA

21311

20.371

4,6%

NMEPIOQPIA KEPAOYL

2008

2007

EBITDA

27,07%

26,36%

EBIT

22,86%

21,65%

KEPAH NMPO ®OPQN

19,60%

19,75%

KEPAH META ATTO ®OPOYL & AM

11,58%

12,00%

EBITDA: KEpSN TTOO POPWYV, XONUATOSOTIKQDYV, ETTEVOLTIKGV onomkz@{]rwv & amoopioewy

N EBIT: KEpdn TTOO POP GV, XPNHATOSOTIKGWYV & ETTEVELTIKGV OWOTEA!JGT(\\
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- TolAXQ cival pia atro TIG HEYOAAVTEPEG KAl TTIO OVYXPOVEG KAIVIKEG TTAYKOOMI®G.

- [pokearal yia eva apTia eEOTTAIOUEVO KAl EMTAVOQWUEVO KABWG Kal TTANPWS
. OPYAVWMEVO SIAYVWOTIKO, UAIELTIKO, VOONAELTIKO KAl Be0ATTELTIKO KEVTOO. o

Mepidia Ayopag
IS1TIKGV MalguTnPiwV
(2007)

Baoikd Mey£On (2008)

e 333 kAiveg (ovutt. MEO)

e 15.266 TokeTOl FENEZIS

e 28.381 EowTEPIKOI ACBEVEIG ASH:;

o 227.262 EEwTEPIKOI ACBEVEIC 7,9%

e [lave atmmo 917.000 AlayvwoTikeG E€etaoelg MHTEPA

e 50,0% trepiTTOL MEPISIO AYOPAC OTNV ATTIKN

To |AYQ armaoxoAel kal ouvepyaleTal PE TTEQIOCCOTELOLS  ATTO -
Eal&)lfaouevoug IOTPOVC KAl VOONAELTEG O€ HOVASES HE TOV rr)\aov OLYXE o
ECOTTANIOUO R
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AI0BETEl TTANPWGS €EOTTAICUEVEG QIOOLOEG TOKETWY, €VA TIANOEG
OLYKPOTNUA TTOL KAALTITEl OAG TA OTASIA TOL TOKETOL ATTIO TNV
TTAPAKOAOLONOCN TNG ETTITOKOL £WC TNV YEVVNON TOL PEEPOLG.

Y70 IALQ A&ITOLEYOLY 01 KATWOI HOVASES TEAELTAIAG TEXVOAOYIAG

 Kevipo MaoTou eEOTTAICUEVO PE UNXAVNIATA LYNANG ELKPIVEIAG
KAl XAUNANG akTIVOROAICG.

* Movabda Evratikng NoonAgiag Neoyvav, N o oLyxpovn oTn
XWPEA PYAC KAl pia ATTO TIC TTAEOV OLUYXPOVES OTOV KOOUO.

* Mia amro TIG peyaALTEPES HovAdeg KapdlioTokoypagpiag atny 3?33‘;::
ELPTIN YE KEVTPIKO CLOTNUA TTAPAKOAOLONONG. e

OMINO: f 1A% | E



Y10 |AXQ) ETTIONC AEITOLPYOULV: e

Tunua EvéookoTmikng XeloovpyIkNG Kal AQTTAQOCKOTINCEWY
ECOTTAIOHEVO UE TA TTAEOV CLYXPOVA IATPIKA EQYAAEIT

Movaéa lMuvaikoAoyikng OYKOAOYIAg, va armo Ta O OLYXOPOVA
KAl PTIA EEOTTAIOUEVA TUNUATA TTOL KAAVTITEI OAO TO PACHA TNG
S1AYyvwoNC KAl BepaTTeiag TOL YLOVAIKOAOYIKOL KAPKIVOU.

Movaba YmoponBouvuevng Avamapaywyng HE LTTERTLYXOOVO
TEXVOAOYIKO £SOTTAICHO KAI TIOWTOTTOPIAKES EBOSOLG EPAUIAAES
TV KAAOLTEQWV PHOVASwY S1EBVG. -

AKTIVOBEQQTTELTIKN) OYKOAOYIA, BpaxuBeparreia, Movada lwdiov,
XnueioBepareia, LTEPEOTAKTIKN - X-knife akTivoBeparteia.

- .-
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EowTtepikoi ACOEVEIG (ot xiA) 300 1 EEwTepikoi ACOEVEIG (oe xiA.)
28,4
Dol 250 222,8 227,3
' 246 55 244 249
25 - 226 22,4 225 : o 186,1 187,9 193,
162,9 159,8 167.7
20 - 147,2
150 -
15 -
100 -
10 -
N 50 -
0 - 0 -
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
20 - .
TOKETOI (oc xiA.)
18 -
16 - 46 15,0 15,3

145 135 141 141 1
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IAXQ AE: Méoo '‘Ecodo / AoBevn - 2008

3.500
3.000
2.500
2.000
1.500
1.000

500

0

2008

2007

Eowtepkol AcBeveig
E€wtepikol AoBeveig

‘Eooba amo Eowteplkoug AoBeveig
% erti Twv €006wWV
‘Ecoda amno EEwtepikoug AcBeveig
% eni twv e00dwv

‘Eooda/ Meplotatikd Ecwt. AcBevwv
‘Eooda/ Neplotatikad EEwt. AoBevwv

28.381
227.262

84.784.578
77,8%
24.118.946
22,1%

2.987
106

27.711
222.831

77.742.653
77,0%
23.143.219
22,9%

2.806
104

OMINOS @1 [azg
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KATAXITAIH ANOTEAEIMATQN (o¢€ xIA. €)

2008 2007 TolA
KYKAOL EPTAZIQN 109.052 101.022 7.9%
EBITDA 39.728 36.896 7,77
EBIT 35.590 33.032 7,77
KEPAH MPO ®OPQN 32.804 32.288 1,67%
KEPAH META ATO ®OPOYL 24.873 21.931 13.4%
NEPIOQPIA KEPAOYL
2008 2007
EBITDA 36,43% 3652%  -9bpy
EBIT 32,64% 32,70% g
KEPAQN MPO ®OPON 30,08% 31,96% -188.bpsit
KEPAQN META AMNO ®OPOYL 22.81% 21,71% ) bps g
: R AW - A R
L_)/\\ﬂ‘l/\\(:\jk— I ﬁg EBIT: Kepbn Mo popwV XpnuaTod & 6 )\!1 t\‘\ .::f. **s%

............
.............
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Children’s Hospital




7y [ASC

Children’s Hospital

* 1& OUOPO OIKOTTIESO TOL IAYQ KATAOKELAOTNKE LITEPCLYXEOVN
KAIVIKI) QTTOKAEIOTIKA YIA TTAISIA, SUVAPIKOTNTAG 65 KAIVGOV.

«  HKANivikn TAZQ Taibwv AeITovpYE ooi TuNUa TNG IAXQ AE. , atto Tov
YemrepPplo Tov 2008, EXOVTAG  AEITOLEYIKN OUTOVOUICI aANAG
EKLETAAAELOUEVN TIG CLVEPYIEG TTOL TrpOKUTrTOL)V aATTO TNV YeITviaon
UE TO KTIPIO TNG PAIELTIKNG KAIVIKNG.

e 1KOTIOG TNG &ival n TIAPOXN IATPIKNG PEOVTISAS, BepaTieiag Kal
VOONAEiag ApIoTNG TTOIOTNTAG, Of€ £vVa ELXAPIOTO TTEQIBAAAOVY,
PINIKO TTPOG TO TTAISI.

o Ai0B¢ter e€aSIKELPEVA TUNUATA KAl PHOVAdeG (Movada Evrarikng %
NoonA&iag), KAIVIKN LIAG NUEQAG, EEWTEPIKA IATOEIA, XEIDOLPYIKEG S
QiBoLOEC PE 1IATPIKO EEOTTAICUO TEAELTAIAC TEXVOAOYIAG. R

......
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Children’s Hospital

E€EAIEN NepioTaTikv IAIQ Maidwv

Ecwrtepikol aoBeveig

OMINOS 31 Iazg

E€wtepikoi aoBeveig

H >em-08
Okt-08
M Noe-08
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R M [AST General SR

To IAXQ General armoteAel pia TTEOTLTIN,  LTTEQOLYXOEOVN VOOOKOMEIOKH HOvVada
Sesece OTPATNYIKA TOTTOBETNUEVN OTNV TTEPIOXN TNG BOPEIO — AVATOAIKAG ATTIKAG, TTOU:

''''''

e ATIOTEAE TNV TAXLTEQA AVATITOOCOPEVN OE LTTOSOUEG TTEPIOXN OTO NOUO ATTIKAG.

* Bpiokeral (011G kal 1O IAXQ) KOVTA OTOV KOUPBO TNG ATTIKNG O60L, e€acpaAifovTag
Aauean oLbvoeon pe TO AIEBVEG AepOSPOMIO EA. Bavéa)\og KAl Ta Alpavia Aavpiou Kal
Pagprivag kabwg kal TNV ALTIKNA ATTIKF] Kal TIg EBvikeg OS00LG.

* 'Exel cuvayel oNUAvTIKOTATEG ETNOTNUIOVIKEG YUVEQYATIEG PE KOPLPAIOLG EAANVEG

KAl EEVOL |OTpOL)? KABG Kal SIEBVH) VOONAELTIKA KAl TTAVETIOTNUIAKA 1600pATA
(Harefield Hospita ImpenoICoIIege)

 Baoika MeyéOn (2008)
« 237 KAiveg (ovutt. ME© & EiSikéc Movabdeg)
« 15. 954 ECwTepIKOLSG ACOEVEIG

« 57.513 E€wTepIkOLG ACDEVEIG
« [avw ammo 500.000 AlayvwoTikeéG EEeTaoelg

oooooo
-----

To Mepidlo Ayopag Tou IALQ General, yia To OVOAO TNG ayopdg ISIcdTIKwV Te
KAIVIKQV, yia TO £10¢ 2007, avépxovTtav o€ 5,4% (ICAP 2008).

- .-
.....
------
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R (D IASE Ganoial e

* Eivar n veotepn Tevikn KAivikry otnv EAAGSa kal o latpikOG NG
sl eEOTTAIOUOC €ival €vag ATTO TOLC APTIOTEPOLC KA TTIO TLYXPOVOULC. o alal e

H kAivikn IAYQ General Sia6¢Tel:

1. Tnv TAEOV OoLYXPOVN KAPSIOAOYIKN KAl KOPSIOXEIDOLEYIKA MOVASA E
TA TTPWTOTTOPIAKA CLOTHUATA EPAPUOYWV.

2. Tnv AoV oLyxpovn ME® yia KOpSIOXEIOOLPYIKC TTEQICTATIKA.

3. 10 LTTEPCVLYXPOVES XEIPOLPYIKES AIBOLOEG KABWGS Kal MEO, MAD,
ODC, Movaba ItnBayxng Kal AiayvwaoTiKn Movasa.

4. Emiong, siaB¢tel povada TexvntoL NeppoL, AIBoTpiyiag, B
DLOIKOBEPATTEIAG KAl OLPOAOYIKOUL laser ye cvoTnua LASERSCOPE e

GreenLight HPS.
e Eivar eSomAicuevn e TANEEG SIKTLO SouNPEVNG KAAWSIWON g

oMKV vy  (CAT-5), ocvotnuara TnAeUeTpiag, KABWG  Ka| i
OLOTAUATA ETTIXEIPNOIAKNG SIAXEIDIONG SPACTNPIOTATWY. . SRR
. SRR

OMINOZ. I IAZQ DR



LA A AR E R R R AR AR A RN . -
..'...l..ll.ll.l.l.ll......'...l
LR RN R R R R RN
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IA}:Q Generql Mwo Eco&o / Aoeavn 2008

4.500

3.998
4.000
3.500
3.000 -
2.500 - ’
2.000 - EowTtepikot
1.500 - B E€wtepikol
1.000 -
500 - 116 115
0 I . _—|
2008 2007
2008 2007 %A

Eowtepkol AoBeveig 15.954 15.805 0,9%
E€wtepikol AcBeveig 57.513 48.594 18,4%
‘Eooba a6 Ecwteplkoug AoBeveig 63.789.059 58.697.273
% el Twv €006wWV 90,5% 91,3%
‘Eooba amo E€wtepilkoug AoBeveig 6.656.552 5.564.374
% erti Twv E006wWV 9,4% 8,7%
‘Eooda/ Meplotatikd Ecwt. AcBevwv 3.998 3.714
‘Eocoda/ MNeplotatika EEwt. AcBevwv 116 115
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"~ Baoika Oikovopika Xrtoixeia IAIQ General - 2008

KATAXITAIH ANOTEAELMATQN (o€ xIA. €)

2008 2007 %A
KYKAOZ EPTAZION 70.623 64.454 9,6%
EBITDA 9.468 6918 36,9%
EBIT 5.940 2.885 105,9%
KEPAH MPO ®OPON 3.736 113 3.209,1%
KEPAH META AMO ®OPOYSE 2.299 2.363 3,0%
NEPIOQPIA KEPAOYE

2008 2007
EBITDA 13,41% 10,73% 267 bps _
EBIT 8,41% 4,48% 'tiiizsft?
KEPAQN MPO ®OPON 5,29% 0,18%
KEPAQN META AMO ®OPOYSE 3.04% 3,67%

EBITDA: KEOSN TIPO POPWYV XPNUATOSOTIK®Y, ETTEVOLTIKGYV, ATTOTEAEGUATOV & ATTOORECEWY ;-:-::::::

-----

© EBIT: KEpSN PO POPWV XPNUATOSOTIKWY & ETTEVOLTIKGOV CHTOT&)\%I@T v ‘\ .:_:.:.:.:.
OMINO? ‘¢ 1A% S
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e DA oemsanins s

110 IAXQ ©ecOoaANiag ouppeTexoLy TALov TV 120 1aTPpGV AMo TNV
TTEPIOXN TNG @eCTAAIAG.

« H kAivikn Ba eivar duvapikotntag 130 kKAiveov amAng voonAeiag kai 39
KAV@V  €I6IKY  pHovadwy, HE LTTOSOUN  YIA  CLVOAKN  HEANOVTIKN
Suvvapikotnta 200 KAIVaV.

 Oa aroteheital amo Tevikn KAl MaleLuTiK  KAIVIKR, e§oTTAIouEVN g
Movadeg Evramkng NoonAeiag evnAik®V Kal veoyvwyv. Oa SIabeTel
SIAYVWOTIKO KEVIPO LYNANG TEXVOAOYIAG KABWG kal Movada Texvntng
[ovipoTToinong kai TexvnToL Ne@ou.

* ATIOTEAEI TO TTPWTO OTEPATNYIKO PApA ToL OPIACL OTNV TTAPOXN |ATPIKGY
LTTNPECIWYV EKTOC TOL NouoUL ATTIKNG.

e Avaueveral omi Ba AeTrovpynoel TTANPWS VTOS ToL £ToLg 2009.

.
vvvv
- .
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D [AST oEssanias

e To 1° 1pipunvo 1oL 2008 N SioikNoN TNG €TAIPIAC TTPOERN OTNV €KdoonN
KOIVOD OMOAOYIAKOL 6aveiov CLVOAKOL LWousg €33,0 ekar. KATA
AVWTATO Kal SIapkelag 8 etcov. Mexpl TNV 31/12/2008 exel ekTaAUIELOE TO
TOCO TWV €14,5 ekaT. KAl £xel S1aTEDE yIA TOLG AVWTEQ® ETTEVOLTIKOVG
OKOTTOUG.

e  Me amogpaon TNG Ektaktng Mevikng Xuveaevong tnG 01/11/2008, n eTaipia
Tooxwenoe o avénon Metoxikob KepaAaiov, CLVOAIKOL TTOCOUL
€8.500.002,00 (n avénon oAokAnpwBnke TNV 03/03/2009).

e [la Ta emTOMEVA SVO XPOVIA, OTOXO TNG ETAINIAC ATTOTEAEI N TIPOTEAKLON
TTEQIOTATIKV  E0WTEQIKWY KAl eEDTEQLIKWV AOCBEVV UECW: a) TWV
LVPICTAPEVWV IATPWV-UETOXWY KAl VEWV OCLVEPYALOUEVV IATPWY, Ol
OTToI0lI Ba eMAVEPWOOLY TO OTEAEXIAKO-IATPIKO SLVAUIKO TNG KAIVIKNG,
METAQEOOVTAC KAl TNV TTEAQTEIA TOLG, B) TWV IBITWV TTEAATWY, YIA TNV
TTPOCEAKLON TV OTTOIRY, N TaIPia Ba AIOTTOINTE TNV ICXVEN ETAIPIK S
ovopacia (brand name), TNV EUTTEIQIA, TNV TEXVOYVWOIA KAl TNV SR
e€elSikevon TV ETAIPIV TOL OUIAOL KABWS KAl Y) TV ACPANCTIKG =
TAUEIWYV, HEOW oLVAYPNG OXETIKWV CLUPATEWV. i

MINO? a 1Asg
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To KUPIO AVTIKEIPEVO TNG €TAIPEIAC €ival n eme€epyaoia KAl amoOnkevon
BAQCTOKLTTAPWY OUPAAOTTAAKOLVTIAKOL AipaTog (stem cells) .

ATTIOTEAEI TNV APTIOTEPN ETTICTNUOVIKA KAI TEXVOAOYIKQ £EOTTAICUEVN pOovVada
OLANOYNG,eTTeCEpYATiag, PLAAENC KAl KOLOCLVTNENONG PAACTOKLTTAL WYV
oTnv EAANGSQ.

ATIO TO XemtepPpl1o ToL 2007 1O ¢pyacTnEio CryoBanks TNG £TAINIAC KATEXE!
TN povadikn oTnv EAAGSa 8iebvn Siatmiotevon Ao ToV opyaviouo AABB
(American Association of Blood Banks).

‘Exel ammoBnkevoel TTEpIccOTEQA ATTO 4.360 SeiypaTta kaTta to 2008.

EmmiTAcOV, n Medstem Services §pacTnploTTolEiTal TNV aKuaTd)\)\aucn TV
KOTCIO'TI’]UCITCOV TTOL AEITOLEYOLYV OTIG KAIVIKEC TOUL Oul)\ou VG Of
ouvspyomo be TNV EOvikN Tpona@o KUK)\ocpopal TTIOTWTIKN KCIpTCI Visa e

Ouilov IAXQ, 0c0 kal oTIC cLVEPYALOUEVES emxapnoalg

- n -
ooooo
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Baoika Oikovopuika Itoixeia MedStem Services

KATAXITAIH ANOTEAELMATQN (o€ xIA. €)

2008 2007 TolA
KYKAOZY EPTAZIQN 4.639 4.606 0,7%
EBITDA 1.066 1.368 -22,0%
EBIT 997 1.275 -21,8%
KEPAH INMPO ®OPQN 1.070 1.312 -18,5%
KEPAH META AMO ®OPOYS 734 984 -25.4%
NEPIOQPIA KEPAOYX

2008 2007
EBITDA 22,98% 29.69% -671 bps|
EBIT 21,49% 27,67% o
KEPAQN MNMPO ®OPQON 23,07% 28,48%
KEPAQN META ATTO ®OPOYL 15,83% 21,36%

EBITDA: KEOSN TTOO POPGV XPNHATOSOTIKAY, ETEVELTIKGY ATIOTEAEOHETEY & oTogBéotey e

EBIT: KEPSN TTPO POPWYV XPNUATOSOTIKGV & ETTEVOLTIKGV orron:)\sou!)v \ e S
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IAIQ NoTicov Hpoaorioov

ATTOTEAEI TO VEO £TTEVOLTIKO PrIA TOL OMIAOL , TO OTTOIO BA KAALYEI TNV
TTEQIOXN TGV VOTIWV TTOOACTIV TOL VOUOUL ATTIKI’]Q

H etaipia 1o MapTio ToLv 2009 LTTEYPAWE UVNIOVIO OLVEQYATIAG HE TNV
INTRAKAT A.E., yia v ayopd oikomedou (13.000 T.4. TIEPITIOL) Kal
KATAOKEL) K)\IVIKI’]Q TTOOOTTOAOYIOUOL 70 €KAT. ELPW. OTNV TTEQIOXN AY.
lcoavvn PEvTn.

H kAivikny Ba é&xel duvauikotnta 160 kAivav orr)\r]g voonA&iag Kail
TERITTOL 40 KAIVAV €18IK@Y Movadwy (0T Movadeg EvraTtikng kai
Evéidueong Oegpareiag EvnAikwv kal Neoyvawyv, Movada Texvnroo
NeppoV, TexvntNg MNovipgotroinong, K.A.TT.).

H avéyepon TG KAIVIKNG BEWPEITAI ETTITAKTIKN YIA TNV KAALTEON KAALYN
TV AVAYKG®V TV KATOIKWV TNG ELPLTEPNG TTEQIOXNG, KAl YIA TNV
TIEQAITEQC EVIOXLON TNG NYETIKNG B©¢ong ToL OuiAOL OTOV KAQSO Kal
OTNV IATPIKN KOIVOTNTA.

AKOAOLBEITAI KAl OTNV TIEPITITON TOL |AXQ NOTIWV TO EMTOXNHEVO
LETOXIKO OXrHa TTOL £XEl LIOBETNOE O OMIAOG IALQ aTTO TNV iI6pLON TOL
KAl OTO OTTOIO CLUMETEXEI NON PHEYAANOG APIBUOG KATAGIWUEVGV |GTpOOV

NG TTEPIOXNG. ‘
AVOUEVETAI VA £xEl ONOKANEWOEI VTOC TNG ETTOUEVNG 3ETiG§,. A

SMIACT 31 [Azg =N







