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AnAwon Ammomoinong EvBuvvng

To TTAPOV £YYPAPO, KABAPA EVNUEQWTIKOL XAPAKTNEA, TTEQIANAUPAVEI
OTOIXEIO TTOL AVAPEQOVTAI OTNV TPEXOLOA KATAOTAON TNG ETAIPIAC,
OTTWC aALTA TIPOKLTITEl ATTO  TIC TEAELTAIEC TIPOOCWEIVEC ETNOIES
OIKOVOUIKEG KATAOTACEIC TNG KAl TIC TIPOPRAETTOUEVEG TTPOOTITIKEG
avamtuéng T™G. O SNAWCEIC TTOL AVAPEPOVTAl OTOV  OIKOVOMIKO
oxeSIAOPO KAl OTO OPYAVWTIKO TTAAQVO avatTuéng TNG E€TAIPIAC EXOLV
ANPOEi Ye T €S Tpa dedoueva Kal OTOIXEIQ TTOL EXEl N ETAIQIA KAl €ival
BACIOUEVEG O€ TTEPAITEQW LTTOBECEIC. AV KAl OAEG ALTEG Ol LTTOBECEIC
KAl EKTIUNOEIG eival PACIOUEVES OTN AOYIKN, 6&v UTTOPOLUE va CAG
BEPAICOOOLUE OXETIKA WE TNV EKTTANPWON TWV OTOXWV HAG, KABWC
LTTOKEIVTAI O€ €€eAIEEIC TTOL gival SOCKOAO N AadLVATO va TTEOPRAEPOOLV.
YOVIOTATAI ETTOMEVWG va (NTNOETE TN YVWHN TOL ETMEVSLTIKOL OaG
OLUPOLAOL, TIPIV  ATTOPACICETE VA TIPOPREITE OTN  OCLYKEKPIUEVN
emEvoLON. Xe KABE &€ TTEQITITON, N ETAIPIA KAl Ol EKTTOOCWTTOI TNG, &V
givar vrrevbOLVOI yia omroladnToTe NUIa PUTTOPE va TTPOKANBE aTTo TN
XPNOIUOTIOINON TWV TIANPOPOPIDV TIOL TIEQIEXOVTAlI OTO  TTORE

EVNUEPWTIKO £YYQAPO.
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* To pEyeBOG TNG CLVOAIKNG EYXWPIAS AYOPAG TRV
ISITIKGWV LTTNPECIWY LYEIAS KaTa To 2008, avNABe o€
€1.985 ekar. (ICAP 2009)

e 13,2% Mécoc ETnolog PuBuocg Avamruéng (1998-2008)

AloyvwoTiKa
Kévipa
19,1%
Kartnyopia MéyeOog CAGR
(TTooda oe ekar.) (1998 -2008)
Fevikég KAIvikég ~€1.330 16,3%
MOULEUTIKEG - -
KAwikég I1810TIKEG MAIELTIKEG ~€275 9.6%
13,9% KAIVIKEG
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Fevikég AlayveooTika Kévipa ~€380 84% | ---
KAwikég ) Tu'n
o7.0% Mnyn: ICAP, 20094
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H I181coTIKR Ayopad Yyeiag otnv EAAGSa
H ayopd xapaktnpileral amo:
1. YynAn TunuaTtottoinon

« O peyaAOTEQOG TIAPOXEAG LYEIAG KaTexel TepiTov 14,5% TNG
OLVOAIKNG ISITIKAG AyopAd.

e O UIKpOTEpOI rrolKTag gival AlyoTepo ovmycowom(m Kop|cog AOY @
NG xoun)\ng TTOIOTNTAC TWV TTAPEXOMEVRV LTTNEECIWY KAl TNG
g&)vowog TOLG VA €mevOLOOLY O €EOTTAICUO KAl AVOPWTTIVO

LVAUIKO

2. Av&avopevn NTNON YIA TTOIOTIKEC LTTNEETIES LYEIAC.

3. ANayn tng ouvBeong TG {NTNONG AOYW HETAROANG TWV
SNUOYPAPIKWY OTOIXEIwV  (Ynpavon TANBLoUoL, €opon
METAVAOTWV).

4. To pEyeBog TOL TANBLOPOL ME NAKIA AVW TWV 65 ETGV :;..
EKTIUATAI YIQ TO £TOC 2008 o¢ 18,6% (Hellastat, MapTiog 2009). Nages

5. Teplopiopevn KAl XAUNANG TTOIOTNTAG TTAPOXN LTTNEECIWV- EKTOC &
ABNvag kar ©@eccaloviknc.
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(2002 - 2007) (ekar. €) o hed 619
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RS MepiSio Ayopag Opilov IAIQ B

':-‘j.‘v‘.f." ! To uepiSio ayopdag tov OpiAov IAIQ OTNV AYOPA TWV YEVIKOV KAl HAIELTIKGV IS
KAIVIKQV yia To £étoG 2008 avéipxeral o€ 11,2%, 10 ommoio mmapapével otabepda oe

vYNAa emimeda Tapd TNV EViacn ToL AVTIAYWVIOHOL oTov KAASo.

11,20%
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Aou/pyo
Toeyia
Bpetavia
Aavia
zoundia
FaAAia
IpAavdia
dvAavdia
MdAta
EoBovia
Meppavia
Irahio
Avotpia
XAoBakia
M.O.
Ihofevia
MopToyaAia
BéAyio
loTravia
Ouyyapia
NMoAwvia
MNiBovavia
OM\avbdia
Aetovia
EAAGOQ
Kompog
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~ E.E. 25: 181c0TIK AQTravn Yyeiag 6g % TV ILVOAIKGV fri

Aamravov Yyeiag (2007)

9,1

33,2

ooooo

42,1
39,7

%
*Mnyn: Naykocouiog Opyah Yyeiag (2010 .‘: »
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IAZQ IAZQ IAZQ IAZQ ZYFXPONO IAZQ MEDSTEM
} General ‘}eezzmmz‘ MAKEAONIAZ W HOAYAYNAMOS MLEIXEIEHEEIS SERVICES

O 'OuINog IAXIQ cival évag mPOTLTTOG, TLYXPOVOG opYyavioHog Yyeiag,

-
.....
- - " e
.....

EPAUIANOG AVAAOY®@V OPYAVIOH®V S1EBVOLGS EMITTESOUL.
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O 'OuINog IAIQ £xel NN KABIEPWOEI WG HIA NYETIKN EMIXEIPNON OTO XWPO TNG Yyalag Kal

ouveyiel Tnv avamnTuéiakn Tov mopsia. —
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|0‘Top|auagu|apcn|a T

Armpihiog 1996:

‘Evapén Aeitovpyiag Maievtnpiou IALQ

1999: EEayopd tov Maieutnpiov HPA (SuvapikoTNTAg 220 KAIVRV)
lobviog 2000: Eicaywyn oTny KOPIA Ayopd ToL X.A.
2002: Avadlopydavwon Tov MaleuTnpiov HPA Kal JETATPOTIA TOL O€ LTTEPCLYXEOVN
* Tevikn KAIviKN pe TNV emmvopia «(lAXQ General ALE.»
. . Anuiovpyia Tv BuyaTtpikeV eTaipiV KAXQ Maidiatpikn A.Eyn, «IALQ Services
Aekepppiog 2002: A.E» (onuepa Medstem Services A.E.) kal (lALQ ©ecoaAiag A.E»
Ampihiog 2003:  Emrionua eykaivia Tou IAXQ General
lavovdapiog 2006: 'Evapn KATAOKELNC KTIPIAKWY £YKATAOTACEWY TNG IALQ @ecoaliag
LemréuPplog 2008: 'Evapén Acitovpyiag IALQ Maidwv
H etaipia IALQ NOTIOQN MPOALTION A.E. Kal N KOTAOKELACTIKN £TAIPIA
MapTtiog 2009: INTRAKAT AE uTtéypawav huvnuoVvIo CLVEQYATIAC YIA TNV Ayopd OIKOTTESOL g e
KAl aveyepon KAIVIKNG TTPoUTTOAOYIoHOoL €70 ekat. o1o ANpo Ay. lavvn Pévn “
MapTtiog 2010: ‘Evapén Acitovpyiag IALQ @ecoaliag

OMIAOS @ 1azg | o




oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooooooo
000000000000000
ooooooooooooo
oooooooooooo
ooooooooooooo
oooooooooooo
-------------
------
.......
oooooo
ooooooo
llllll

SRR Ol A§i£§ HAG

To Opapa pag

NMpoonAwon

OTIC AVAYKEG

TV AoOeveV
Hag

YynAég
amodooeig

OTOLG
HETOXOLG HAG

OMINOS 4 1Azg

IeBacuOg OTNV
IATPIKN
Seovroloyia kai
poayawyn g
EMOTNHOVIKNG
yveong

Koivevikn
LITeLOLVOTNTA

Ieaocuodg oTo
mePIPAAAov

OikoSopoLuE éva
MpoTumo IvoTnUa
Mapoxng
OAOKANP®HEVDV

Yrnpeoiov Yysiag




To Emyxeipnuatiko Movrtélo IAIQ

MoALuETOXIKO IXNMHA

* To emxeiPNUATIKO PovTENO |ALQ Bagiletal OTO yeyovog Ot O 1aTpog, eKTOG ATo
TNV 1610TNTA TOL VA TTAPEXE! IATOIKN PEOVTIOA, €ival KAl JETOXOG KAl ETTOUEVRIC
OLMUETEXEI EVEQYQA OTNV ANWN ATTOPATERDV

* To MovTEANO QLTO epapuoletal kal oTa vea Noookopuegia Tov Ouilov.
Tovexng Emevéovon o vwnAn texvoAoyia Kal KalvOTOMIEG

Etrevduoeig o€ E@apuoyn 2UVEXEIg

upnAn ‘ KAIVOTOPHWV ‘ AvaBdaduion

TEXVOAOYia MEBOOWV Y1rnpeoiwyv

.....
.....
00000

+  [oTedw pag eival n cuvexng avapAbUIo TV TTAPEXOHEVGYV LTTNPETIWY,
EPAPHOYN KAl AVATITLEN VEWV KAIVOTOUWY HEBOSGYV KABWE £TTIONG N ETTEVOLD
O€ TEAELTAIAG TEXVOAOYIAG IATPIKO EEOTTAIOHO.

-
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Emcmpovmsg AlaKploalg & ﬂpwroﬁou)\lag
% ‘?5'7’ e  YTTOOTNEICOLHE TNV EMTICTNPOVIKY £pELVA.

*  AIOPYAVOVOLWE ETTICTNUOVIKA YuvESPIa KAl HuePISEG.

e [loWTOTTOPOLUE PE TN oLOTACN EMTEOTING AcovToAOYIAG ePpAPUOlOVTAG
TIC  LYNAOTEPEG  TTEOSIAYPAPES  SlacPpANoNG TNG  TTOIOTNTAG  TWV
TTAPEXOUEVV LTTNEETIWV.

e  Epapuolovue TTPOTLTTA AEITOLPEYIAG I6PLUATWY OTTWS TO Harefield NHS
Trust, Royal Brompton kail 1o EBvikO KapbloavarmvevoTiKO IVOTITOOTO TOL
Hvouevou BaoiAgiov.

e JLUMETEXOLHE O€ 8IEOVN €vOO-VOOOKOUEIOKA €QELVNTIKA TTPOYPAUUATA
(Harefield Hospital, Imperial College of London etc) yia tnv e€Eacpalion
TNG CLVEXOLG BEATICOONG TV LTTNPECIWY UAG.

....
.....

e ALITOLPYOLPE TNV APTIOTEPN EMIOTNUOVIKA KAl TEXVOAOYIKA €EOTTAIOHEVN
T0a11ECA OUPAANOTTAOKOLVTIAOKOL aipaToc oTNV EAANGSQ, o€ cuvepyaTigh]
U1 QTTO TIG EYAALTEPEC TPATTECEC TNC AUEPIKNC.
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YOUUETEXOLHE OTO ERELYVNTIKO TTPOYPAUMA «XLOTNHA YTTOOTNEIENG laTEOUL:
AIa-yAOOIKN Avaktnon MNMAnpopopiag— Avaktnon laTtpikng Eikovag yia
Alayvwon, Medical Assistance System: Cross Language Information
retrieval & Image Processing for diagnosis (MEDAS)», o€ cuvepyaaoia e
10 OIKOVOUIKO MNavemoThuio ABNvaY kal To EBvIKO KatmodioTpiako
[avermoTnuo ABNVV.

‘Exovpe AaRel e18iIkn adeia Kal TTPAYUATOTTIOIOVUE ETTITUXEIC ETTEURATEIC
TOTTOBETNONG MNXAVIKNG KAPSIAG.

'EXOLUE TTOALETTITTESN CLVEPYATIA TOL TUNUATOCS YTTORONBOLUEVNG
Avamapaywyng ue to Symbion Institute of Human Reproduction, to
omroio Bpiockeral otny Kotreyxayn TNG Aaviag, o€ Béuara in vitro
WPINAVONG WAPIwV.
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* [lpoTepaIOTNTA PAG Eival N TTIOOAYWYN TNG IATPIKNG ETMOTNUNG,
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LVEPYAOIES b

n otoia &ev yvwpidel cvvopa. MNa To AOYOo avTo, TO IALQ &xel
NéN cuLvAYel CLVEPYACIES PE KOPLPAIA VOONAELTIKA 16PLUATA
TTAYKOOMIWG KA £XEl €T PAANITCEI TN CLUPETOXN TOL C€ SIAPOPA
TTPWTOTTOPIAKA EQELVNTIKA TTEPOYPAUUATA

e To IAXQ cival yeAOC 61EBVV OPYAVIOU®Y OTTWG:

— The American Hospital Association International
— The Society for Quality Assurance in Healthcare
— The International Hospital Federation

e ToIAXQ eival emmiong YEAOG EAANVIKGV OpYaVIOU®Y OTTRG:

-----

— EA\NVIKOC NOCOKOMEIOKOG OLVEECHOG
— 20véeop0oG EAANVIKGWYV KAIVIKGV

— IvomitouTo Koivawvikng kal NMpoAnTTIKNG latpikNG ¢ AR

OMIAO: 4 1A%0 R

......
............
......



............................................................................................
..............................................................................................
.............................................................................................
..............................................................................................
.............................................................................................
..............................................................................................
.............................................................................................
..............................................................................................

RO OO0 . : - - OO O SO - DO .. OO0 OO0
oooooo

......
......
......

AvanTtuiako & EmevéuTiko MNMAavo 2
O 'OuINog IALQ ocuvexilel TNV avaTmTuélakn TOL TTOPEIA UE I8IAITEPN
EUpaon oTa eENG: ‘

*  EKOLYXPOVIOUOC LPICTAPEVWV HOVASWY, e OKOTTO TNV 81IaTNENON
TNC TEXVOAOYIKNG APTIOTNTAC KAI DTTEPOXNS KAl TNV avaPadbuion TV
TTOOOCPELOUEVRV DTTNEETIWV TV KAIVIKWV.

« [eypagIkn emmekTaon otnv EAANGSa kal oTo EEWTEQIKO.

O Ouihog IAIQ exel LAOTTOINCEI ONUAVTIKO E€TTEVOLTIKO TTAQVO HEXPI
ONHEPQ, EVW Eival LTTO AvVABEWPEPNON TO ETTEVOLTIKO TOL TTPOYPAUMA YIA

TNV €TOMEVN TPIETIA, OTO OTTOIO cLPTTEPIANaPBaveTal TO |IALQ NoTiwyv
TTOOACTIGV. N
H eTaipeia Ba evNUERWOTEl OXETIKA TO ETTEVOLTIKO KOIVO PETA TRWANY
OPIOTIKGWYV ATTOPATEWV.
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AvarrTu§|a|(o & EevVSLTIKO I'I)\avo

IAZQ General Medsftem IAZQ.
Services Oeocoaliag

L
LU L L L L

Moadiarpikn

Movada

*ABENON £§WTEPIKDV
TMEPIOTATIKAOV HECTW
™G S1EbLPLYVONG TV
OLVEPYACIOV ME
ylatpoug bynAob
EMAYYEAUATIKOD
EmMMmESOL Kal
KATapTiong.

*Mégicdoon Twv
NUHEPOV Voo nAsiag.

*AbEnon pepidiov
ayopdag oTovg
E0WTEPIKOVG
aoOeveig.

*TuvEpyaoia e

s Alcbpovon TV
OLVEPYAODIOV HE
YIaTpoLG bYNAOL
EMAYYEAHATIKOD
emMTESOL Kal
KATapTiong.

*Ab§non TV
e§DTEPIKDV
acOsvav.

«Emkévipwon o€
€1I81KOTNTEG ME
XaHnAn péon

Siapkeia voonAeiag.

*TLVEXDG
avfavopevn
avayvepion tng
avaykng
amoénkevong
BAACTOKLTTAPWV

aTmo VEOULG YOVEIG.

*Mapoxn
OAOKANPGOUEVDV
LTTNPETIMV LYEIAG
oTnV MePIOXN TNG
Ocooaliag

«A§lomroinon Tov
ICXLPOL OVOHATOG
TOL opiAov IAIQ.

*MpooiAkvon
larpcov bwnAng
EMOTNHOVIKNG
KATapTiong
EmAeypéveov
EISIKOTATAV.

« Emkévipwon o€

« Avamroén 8iIkTbov
ouvepyalopeveVv
TAISIATP V.

*KaAvyn touv 40%
TV TTAISIATP WYV TOL
Aekavorrediov
ATTIKNG.

pEyaAeg &18IKOTNTEG ME

A0 PAANIOTIKEG XApnAn péon

ETAIPEIES Siapkeia voonAsiag.
~
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KUkAo¢ EpyaoLlwv (exa. €)
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so | EBITDA (exar. €) 48,9

143,8
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Képodn npo POPWV (exar. €) 33,5
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Eowtepikot AoBeveig (o€ XtA.)

| 43,5 44,3 43,7
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- Baoika Oikovouika Itoixeia Opilov — 2009 =

-
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B

R 2009 2008 %A |
KYKAOX EPTATION 178.500 183.997 :3,0%
EBITDA 37.515 48.907 -23,3%

EBIT 28.559 41.164 -30,6%
KEPAH NMPO ®OPQN 26.615 35.168 -24,3%

KEPAH META ATO ®OPOYL &
AIKAIQMATA MEIOWHOIA 13.516 20.415 -33,8%

NMEPIOQPIA KEPAOYL

2009 2008

EBITDA 21,02% 26,58%
EBIT 16,00% 22,37% g
KEPAH MPO ®OPON 14,91% 19,11%
KEPAH META AMO ®OPOYS & AM 7 57% 1,106 -352bps| At

EBITDA: KEPSN TTOO POPWYV, XPNUATOSOTIKY, ETTEVSLTIKGOV ATTOTEAEOHATWV & cunoobwecov - OCOCCC

B EBIT: KEpdn TTOO POP GV, XPNHATOSOTIKGWYV & ETTEVELTIKGV OWOTE)\!JOT(\\‘\ -----------
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H OMIAOZ IAZQ
B ANTATQNIZTIKOZ OMIAOZ 1
25% -
ANTATQNIZTIKOZ OMIAOZ 2
21% B ANTATQNIZTIKOZ OMIAOZ 3

20%

20% -

15% -

10% -

5% -

0% -

ATIOAOTIKOTHTA IAIQN KE®D NET PROFIT MARG

®OPQN)

EBITDA MARGIN

-5% -

-10% -
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vyKpion srcuploov OUiAov |.|£ AvTAay®VIoHO

mIAZQ

H [A2Q GENERAL

I MEDSTEM SERVICES
B ANTATQNIZTHZ 1

W ANTATQNIZTHZ 2

B ANTATQNIZTHZ 3

5% 5%
2% =

AMOAOTIKOTHTA IAIQN KEDAAAI : EBITDA MARGIN NET PROFIT MARGIN
®OPQON)
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------------- To IAXLQ eival pia atmd TIG eyAADOTEPEG KAl TTIO COYXPOVEG KAIVIKEG TTAYKOOUIWG.

- [pokaral yia &va qapTia eCOTTAIOPEVO KAl OTEAEXWHEVO  gQELVNTIKO — ,
| SIAYVWOTIKO, OePATTELTIKO , HAIELTIKO, VOONAELTIKO KAl TTAISIATPIKO KEVTOO.

Mepidia Ayopag
I81TIKGV MalguTnpiwV
(2008)

Baoikd Mey£On (2009)

e 333 kAiveg (ovutt. MEO) oe Aeitovpyia

e 14.366 TokeToi FENEZIS

e 28.310 EcwTepikoi AcOeveig /\E;

e 219.900 E€wrepikoi AoBeveic 8,8%

e [lave atmo 882.000 AlayvwoTikeG E€etaoelg MHTEPA

31,8%

o 49,5% TTePITTOL MEPISIO AYOPAC OTNV ATTIKN

I1|1y|1 ICAP 2009

To |AYQ armacxoAei kal ouvepyaletal pe TEQIOCOTEPOLS AT 3.0004
eCEISIKELUEVOLG IATOOLG KAl VOONAELTEG O€ HOVASEG UE TOV rr)\aov OLYXQOMT=S -
IATPOTEXVOAOYIKO EEOTTANICHIO. e
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A10BeTel TANP WG €EOTTAICUEVEG AIBOLOEG TOKETGWV. TO TLYKOOTNUA
KAAOLTITEl OAQ TA OTASIA TOL TOKETOL ATTO TNV TTAPAKOAOLONOCN TNG
ETTITOKOL £WC TNV YEVVNON TOL PPEPOLC.

270 IALQ A&ITOLEYOLY 01 KATWOI HOVASEC TEAELTAIAC TEXVOAOYIAG

+ Kevipo MaoToL e§0TTAICUEVO PE UNXAVAUIATA LYPNANG ELKPIVEIAG
KAl XOUNANG aKTIVOPROAICG.

* Movabda Evratikng NoonAeiag Neoyvav, n o cLyxoovn ot
XWPEA PYAC KAl hia atTo TIC TTAEOV CUYXPOVEG OTOV KOOUO.

* Mia arto TIG HEYAALTEPES OVAdeG KapdloTokoypagiag aTny 3?33‘;::
ELpTIN YE KEVTPIKO CLOTNUA TTAPAKOAOLONONG. e

OMINO: f 1A% | E



Y10 |AXQ) €TTIONC AEITOLPYOULV: e

Tunua EvéookoTmikng XeloovpyIkNG Kal AQTTAQOCKOTINCEWY
ECOTTAIOHEVO UE TA TTAEOV CLYXPOVA IATPIKA EQYAAEIT

Movaéa luvaikoAoyikng OYKOAOYIAg, va ato Ta O OLYXPOVA
KAl PTIA EEOTTAIOUEVA TUNUATA TTOL KAAVTITEI OAO TO PACHA TNG
SIAYVWOoNG KAl Bepareiag TOL YOVAIKOAOYIKOL KAPKIVOU.

Movaba YmoponBouvuevng Avamapaywyng HE LTTERTLYXOOVO
TEXVOAOYIKO £SOTTAICHO KAI TIOWTOTTOPIAKES EBOSOLG EPAUIAAES
TV KAAOLTEQWV HOVASwY S1EBVG. -

AKTIVOBEQQATTELTIKN) OYKOAOYIA, BpaxuBeparreia, Movada lwdiov,
XnueioBepareia, LTePEOTAKTIKN - X-knife akTivoBeparteia.

- .-
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300 -

Eowrtepikoi AOBeVEIG (oc xiA.) ESwTrepikoi ACOBEVEIG (os xiA.)
30 - 28,4 28,3 ~
‘ Y 26,5 27,7 250 - 222,8 227,3 219.9 (.IY .
25 - 28 SR 199,3 204,8
22,6 22,4 225 200 4 o 186,1 187,9 193.2 )
20 - 162,9 159,8 !
150 -
15 -
100 -
10 -
c | 50 -
0 - 0 -
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
20,0 - :
TOKETOI (oc xiA.)
18,0 -
i 15,0 153
16,0 14,5 13,8 14,1 14'1 14,6 14’4
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12,0 -
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IAIQ AE: Méoo '‘Ecodo / AogBevn - 2009

3.500
3.000
2.500
2.000
1.500
1.000

500

0

2.987

2009

2008

Eowtepikol AcBeveig
E€wtepikol AoBeveig

‘Ecoda amno Ecwtepikoug AcBeveig
% eni twv e00dwv
‘Eooda amno EEwtepikoug AcBeveig
% eni twv e00dwv

‘Eooda/ Meplotatikd Ecwt. AcBevwv
‘Eooda/ Neplotatikd EEwt. AoBevwv

28.310
219.906

83.216.613
78,3%
22.897.102
21,6%

2.939
104

28.381
227.262

84.784.578
77,7%
24.118.946
22,1%

2.987
106
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Ecwteplkol
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KATAXITAIH ANOTEAEIMATQN (o¢€ xIA. €)

2009 2008 %A
KYKAOZ EPTAZION 106.238 109.052 -2,6%
EBITDA 32.059 39.728 -19,3%
EBIT 26.911 35.590 -24,4%
KEPAH MPO ®OPQON 26.366 32.804 -19,6%
KEPAH META AMO ®OPOYZ 17.191 24.873 -30,9%
NEPIOQPIA KEPAOYI
2009 2008
EBITDA 30,18% 3643%  -625bps
EBIT 25,33% 32,64% g
KEPAQN MPO ®OPON 24,82% 30,08% :
KEPAQN META AMO ®OPOYS 16,18% 2281%  -683bps M
: R AW - A R
L—_)/\\ﬁil/\\(:\:}k— I —LA;Q EBIT: Kepbn oo popwVv xpnu tS) & ) )\!l t\‘\ .::f. s

............
.............



¢ / [AYQ Moisev

Children’s Hospital
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i IASG Moisav

Children's Hospital ralatetetet,

« Je OHOPO OIKOTESO ToL IAXQ AeiTovpyEl  LTTELOLYXPOVN  KAIVIKN
ATTOKAEIOTIKA YIA TTAISIA, SLVAUIKOTNTAC 65 KAIVOV.

« H KAivikn 1AIQ TMaidwv Aeitovpyel g Tpnua NG IALIQ A.E. , amo Tov
YemrepPpio . ToL 2008,  £xOVTAG  AEITOLPYIKN — ALTOVOWIA,  AAAG
EKMETAAAELOUEVN TIG CLVEPYEIEG TTOL TTOOKLTITOLY ATTO TNV YEITVIAON WE TO
KTIQIO TNG MAIELTIKNG KAIVIKNG.

* 1KOTIOG TNG &ival N diayvawon , TepoANYN Kal Bgpareia, o€ £va euxapIOTO
TTEPIBAAANOV, PINIKO TTPOC TO TaIS.

* Ai0BeTel €CEISIKELPEVA  TUNPATA KAl POVASEG He 1ATPIKO  €EOTTAIOUO
TEAELTAIAC T€XVO)\OYICIQ

e Ymootnpiletar  amo  1aTPooLg  OAWV  TWV  ESIKOTATOV KAl &dIKa
EKTTAISELEVO VOO NAELTIKO TIOOCWTIIKO.

e H IAIQ A.E. kai n E©ONIKH AEETA cuvawav tnv 16/04/2009, 16163TIKO
OLUPWVYNTIKO YIa TNV voonAeia ato IAZQ TMaidwv acPaANCUEVOY TNG
EONIKHXZ AEETA, yeyovog mou Bewpeital 181aiTepa  ONUAVTIKO OO0V S
QAPOPA TNV TIDOCEAKLON VEWY TTEPIOTATIKGV YIA TNV IALZQ [1aidwv KaIl TNV S
avénon TG TTANEOTNTAG TNG. XITA TAQICIA TNG TTAPATAV® oLUBGoNG
rropaxaTm kKaAvyn 1oL 90% TV €§06WV vVOOnA&iag oTa TaAISIGFTTON
yevviovvTtal o1o IAIQ pe dwpedv AOPANCTOO VI TO er,coTo E10C TNG S

¢wng TOUQ - \
o lINe \

-
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ﬂ [ASG Maisov

Children's Hospital

E€eEAIEN mepioTaTikav IAIQ Maidwv

s Dooesse.s B OH

Ecwtepikoi AcBeveig E§wtepkoi AaBeveig

lav-09 ®eB-09 Map-09 Anp-09 Mar-09 louv-09 louA-09 Auy-09 Z2em-09 Noe-09

, Neplotatikd 152 125 177 161 126 126 119 86 120 171
Ecwtepikot

AGBEVELS ¢ 050 (000) 2116 1586 2392 2395 1693 1453 1435 4 1311 0 1947

. MeploTatikd 1.020 1154 1259 1161 1157 1195 1.212 1335 1. 2.034
E€wtepikol
ACBEVE & 5 (000) 83,2 98,9 1102 1014 10,0 1064 1034 122,7 5 1857

ZUvVolo 608wV 294,8 257,5 349,4 3409 270,3 251,7 247,0 5 253,8 b 380,4
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y ( : /
. ..............
AL X



oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
..........................................

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

.....................................................................................................

.......................................
ooooooooooooooooooooooooooooooooooooooo
OO . . . ; .. O OO

-----
oooooooooooo
ooooooooo
ooooooooooo
ooooooo
oooooooooooo
ooo
ooooooooooooo
) ‘

To IAXQ General armoTeAel pia TTEOTLTIN,  LTTEOOLYXEOVN VOOOKOMEIOKH HOVasa
wletele OTPATNYIKA TOTTOBETNUEVN OTNV TTEPIOXN TNG BOPEIO — AVATOAIKAG ATTIKAG, TTOU:

e ATIOTEAE TNV TAXLTEQA AVATITOOCOPEVN O€ LTTOSOUEG TTEPIOXN OTO NOUO ATTIKAG.

* Bpiokeral (011G kal 1O IAXQ) KOVTA OTOV KOUPRO TNG ATTIKNG OO0V, e€acpaAifovTag
Aauean oLvoeon pe TO AIEBVEG AepOSPOMIO EA. Bavéa)\og KAl Ta Aipavia Aavpiou Kal
Papnvag kaBwg kai TNV ALTIKN ATTIKI’] Kal TIG EBvikec Odolg.

* 'Exel cuvayel onNUavTIKOTATEG ETNOTNUOVIKEG YUVEQYATIES pE KOPLPAIOLG EAANVEG
KAl EEVOL |OTpOL)? KABG Kal S1EBVH) VOONAELTIKA KAl TTAVETIOTNUIAKA 1600pATA
(Harefield Hospita ImperloICoIIege)

 Baoika Meyéon (2009)

« 237 KAiveg (ovutt. ME© & EiSikec Movabdeg)

« 15. 377 ECwTePIKOLG ACOEVEIG %
s 63.228 E€wTEPIKOLS ATDEVEIC s :
«  Mave amod 450.000 AlayvaoTikéS EEeTaoelg "’:':th?

To Mepidlo Ayopag Tou IALQ General, yia To 0OVOAO TNG ayopas ISILTIKGY
KAIVIKGV, yia To £€10¢ 2008, avnABe oe 5,3% (ICAP 2009).

i IAZQ |

.....
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H kAivikn IAXQ General Sia6¢Tel:

1. Tnv TAEOV CLYXPOVN KAPSIOAOYIKN KAl KOPSIOXEIDOLPYIKN povada uE
TQ TTPWTOTTOPIAKA CLOTAUATA EPAPPOYWV.

2. Tnv AoV oLyxpovn ME® yia KOpSIOXEIOOLPYIKC TTEQICTATIKA.

3. 10 LTTEPCVLYXPOVES XEIPOLPYIKES AIBOLOEG KABWGS Kal MEO, MAD,
ODC, Movaba ItnBayxng Kal AlayvwaoTikn Movabda.

4. Emiong, Siabetel povada TexvntoL NeppoL, AIBoTpiyiag,
DLOIKOBEPATTEIAG KAl OLEOAOYIKOU laser pe cvoTnua LASERSCOPE
GreenlLight HPS.

-

-----
.....

.....

.....
......

e Eivar efommAicuevn e TANEEG SIKTLO SOUNUEVNG KAAGDSIGONG KOl S
OTIMKWY V@V  (CAT-5), ouoTnuaTa TNAEUETPIAG, KABWG Kal e oo
OLOTAUATA ETTIXEIENOIAKNG SIAXEIPIONG SPACTNEIOTATWV. :

- .-
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IALIQ General: Méoo 'Ecodo / AoOevn - 2009

4.500
4.000
3.500
3.000
2.500
2.000
1.500
1.000
500

0

3.949

3.998

2009

2008

Eowtepkol AoBeveig
E€wtepikol AcBeveig

‘Eooba amno Ecwteplkoug AcBeveig
% erti Twv €006wvV
‘Eooda amno EEwtepkoug AcBeveig
% eni twv e006wv

‘Eooda/ MNeplotatikd Ecwt. AoBevwv
‘Eooda/ Neplotatikd EEwt. AoBevwv

15.377
63.228

60.719.130
89,5%
6.995.222
10,3%

3.949
111

15.954
57.513

63.789.058
90,3%
6.656.552
9,4%

3.998
116
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"~ Baoika Oikovouika Xroixeia IAIQ General - 2009

KATAXITAIH ANOTEAELMATQN (o€ xIA. €)

2009 2008 %A
KYKAOZ EPFAZION 67.845 70.623 -3,9%
EBITDA 5.199 9.468 -45,1%
EBIT 1.505 5.940 -74,7%
KEPAH MPO ®OPON 577 3.736 -84,6%
KEPAH META AMO ®OPOYS 13,052 2.997 -33.2%
NEPIOQPIA KEPAOYX

2009 2008
EBITDA 7,66% 13,41% -574 bps |
EBIT 2,20% 8,41%
KEPAQN MPO ®OPON 0,85% 5,29%
KEPAQN META AMO ®OPOYE 450% 3.04%

EBITDA: KEOSN TIPO POPWYV XPNUATOSOTIK®Y, ETTEVOLTIKGYV, ATTOTEAEGUATOV & ATTOORECEWY OGO
EBIT: KEPSN TTOO POPGV XONHATOSOTIKGV & ETTEVOLTIKGV CHTOT&)\%I@T v ‘\ Braetets%
B EEEEe
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H kAivikn eivar Sovapikotntag 130 kKAIVGV ammAng voonAeiag kai 39 KAiveov
gg(l)m;\v HOVASWY, PE LTTOSOUN YIA CLVOAIKN PEANOVTIKA SLVAMIKOTNTA
KAIVGOV.

ATTOTEAEITAI ATTO TeVIKA KAl MAIELTIKA KAIVIKN, €EOTTAIOUEVN e MOVASEG
Evramkng NoonAeiag evnAikev kal veoyvwy. O@a S1abetel SiayvwoTKO
KEVTPO LYNANG TEXVOAOYIAG KABWG kal Movada Texvntng Fovipotroinong
Kal TexvnToL Neppou.

ATIOTEAEI TO TTOWTO OTEATNYIKO PrAA ToL OPIAOL OTNV TTAPOXN |ATPIKGY
LTTNPECIWV EKTOC TOL NouoUL ATTIKNG.

1TO LETOXIKO OxNua TOL |AYQ ©ccoaliag cLPETEXOLY TTALOV TV 120
IATOGV ATTO TNV TIEPIOXN TNG Oe0CANIAG, €V ONUAVTIKOG apIBUOG
laTpV TNG TTEPIOXNG CLVEPYALETAI NEN KE TNV KAIVIK.

H kAIVIKN Eekivnoe TNV Aeirovpyia TNG, €§LUTTNEETMVTAG TIEQIOTATIKA OTIG
22/3/2010 ka1 KATa TOV TTPWTO PNVA AEITOLEYIAG TNG £xel eSLTTNEETNOEL -
mave amo 300 mepIoTATIKA £EWTEQIKWY aoBevayv Kal 140 TrepioTaTika
E0WTEPIKGOV A0BEVQV UETALD TWV OTTOIWV KAl TTave ammo 50 Tokerol. &

i [0

-------------
...........



i [A¥0 Beooakiog

e Evioc 1oL 2009 €k6OONKAV 4 OCEIPEC OPOAOYIV CLVOAKOL LWOLGS
€15,5¢K., Ol OTTOIEC AVTITTIPOCWITELOLY UEPOG TOL OPOAOYIAKOL SAVEIOL
ToL cuvagOnke pe TNV EGvikA Tpamela tnv 15/2/2008 .To 6aveio avto
EXEl OLVOAIKO LWYWOC 33,0 €K € KAl £XEl WG OKOTTO VA KAADWEI PEQIKWS TNV
XPNUATOSOTNON TWV  KTIPIOKWY  EYKATAOTACEWY KAl TNV  Ayopd
UNXAVOAOYIKOU, AOITTOL PIOiaTPIKOL Kal EEVOSOoXeIaKoL €EOTTAICHOL YIa
TNV AEITOLPYIA TNG LTTO AVEYEQON KAIVIKNG.

e Evtog tou 2009 oAokAnpwBnkayv, TTapd 1o 8IEBVEC apvNTIKO KAILA KAl TNV
XPNUATOTIIOTWTIKN KPIioN, 600 ALENCEIC METOXIKOL KEPAAQIOL (OTIC
3/3/2009 xai 6/7/2009). To CLVOAKO LYOG TWV AVTIANBEVT®WY KePaAAdiovy
nTav € 18.113.319,00 Kal CULPUETEIXAV €KTOC TWV TIAACIQV HETOXWV we
emMTTAEOV 18 vEor laTpoi. >

DR NINY B
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ﬁ [A¥0 Beooakiog

0 M1a 7a €mOpEVaA SVO XEOVIA, OTOXO TNG ETAINIAC ATTOTEAE N TTPOCEAKLON
TTEQIOTATIKWV EC0WTEQIKWY KAl EEDTEQIKWV ACOEVV UECW:

e TV LPICTAPEVAV IATPWV-UETOXWV KAl VEWY CLVEQYACOUEV®YV IATPWY, Ol
OTToI0lI Ba eMaAvEPWOOLY TO OTEAEXIAKO-IATPIKO SLVAUIKO TNG KAIVIKNG,
METAPEQOVTAC KAI TNV TTEAQTEIQ TOLG,

e TV ISITOV TTEAQTWY, YIA TNV TTOOCEAKLON TWV OTIOIWYV, N £TAIPIa Ba
a&loTToINCEl TNV IO0XLEN ETAIOIKA ovouaoia (brand name), TNV eutTeipia,
TNV TEXVOYVWOIia Kal TNV e€e1bikevon TV eTAIPIY TOL OuiIAoL

e TV peEYOA®WY QAOQPONOTIK®V ETAIPEIRV, MHEOW OLVAYNG VERV
OLUPWVIWV. et

e TV AOPANOTIKOV TAPEIRV, HEOW oOVAWNS OXETIKWY CLURATCE®Y.
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e To KOPIO QVTIKEIWEVO TNG ETaIpEiag eival n eme€epyaoia Kal amoOnkevbon
BAQCTOKLTTAPWY OUPAAOTTAAKOLVTIAKOL aipaTog (stem cells) kal Awpov.

o ATIOTEAEl TNV QPTIOTEPN ETTIOTNUOVIKA KAl TEXVOAOYIKG eEOTTAICHEVN Hovada
oLANOYNG, eme€epyaciag, PLAAENG Kal KpLOOLVTNPNONG PAACTOKLTTAPWYV
oTnv EAANGSQ.

e ATO TO XemmépPplio 1oL 2007 10 ¢pyacTneio CryoBanks TNG eTAIPIAC KATEXE TN
uovadiky otnv EANGSa  6iBvry Siattiotevon amo TOovV  opyaviouo AABB
(American Association of Blood Banks).

* 'Exel amoBnkevoel meploccoTepa amo 3.640 Seiyuata kata 1o 2009, evw atro TIG
apxeg Tov 2010 TTPOCPEPEI KAl LTTNPEETIES ATTOONKELONG AWEOL OTOLG TTEAATEG
TOL OpiAov.

e Y& ovvepyaoia pe TNV EBvikN Tpameda KLUKAOPOPEI TTIOTWTIK KAPTA VisA HE
TTOAQ TTPOVOUIA YIA TOLC KATOXOLG TNG, TOOO OTIC ETXEIPNCTEIS TOL OUIAOL
IAYQ), 00O Kal OTIG cLVEQYALOUEVEG ETTIXEIONTEIG.

e H Medstem Services kata 10 2009 TOPAXWENOE TNV rrcipoxcopnon NG
EKMETAANELONG TOL KLAIKEIOL TTOL AEITOLPYE OTIC EYKATAOTACEIS TOL IAZQ og’
eCWTEQIKO  OLVEPYATN, €&V SKEKOWE TNV AETOLPYIA TOUL  KOMMUGTI .
eomialovriag TNV Agtovpyia TNG oTnv  §pacTnEIoTNTA Tng/orroer] S

B)\OOTOKUTpooov KAl APOV. A . Pomaeseanas
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R Anoenksuoslg B)\a OTOKLTTA poov B
s (2006 - 2009) R

Ap1OuOG ATTOONKELOEWY AT0ONnKeDLOEIG WG TTOCOOTO
TWV YEVVAOEWYV Tou IAZQ

5.000 - 35.0% -
4.514 4368
4.500 - : o
0, . ’ 0
4.000 - 2643 30,0% 27,7%
24.4%
3500 | 3106 25,0% -
3.000 - 20,6%
20,0% -
2.500 -
2.000 - 15,0% -
1.500 - —
1.000 -
5,0% -
500 -
O T T T 1 O'o% T T T
2006 2007 2008 2009 2006 2007 2008 2000 . R

O1 amoBNKeLOEIC KATA TO £TOC TOL 2009 avNABayv o¢ 3.643
KAl QVTITTOOOWTTELOLY TO 24,4% TWV YEVVNOEWY TOL [AIQ
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"~ Baoikd Oikovopika Itoixeia MedStem Services

KATAXITAIH ANOTEAELMATQN (o€ xIA. €)

2009 2008 %A
KYKAOZ EPFATION 4.663 4.639 0,5%
EBITDA 1,305 1.066 22,4%
EBIT 1.194 997 19,7%
KEPAH MPO ®OPON 1.198 1.070 12,0%
KEPAH META AMO ®OPOYS 869 734 18,3%
NEPIOQPIA KEPAOYX

2009 2008
EBITDA 27.97% 22,98% 499 bps |
EBIT 25,59% 21,49% B
KEPAQN MPO ®OPON 25,69% 23,07% '
KEPAQN META AMO ®OPOYE 18.63% 15,83%

EBITDA: KEpdn TTOO POPWYV XPNUATOSOTIKGDYV, ETTEVSLTIKGV onomAsouaﬁ)v & onooﬁsoaoov et e

EBIT: KEPSN TTPO POPWYV XPNUATOSOTIKGV & ETTEVOLTIKGV orron:)\sou!)v \ e ::::f-f-f-f
OMIAOT & [Azg B

.............






