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ANAOoN AtTottoinong EubBovnc

Y€ QLT TNV TTAPOLOIACN  EVOEXETAI VA TTEQIEXOVTAl UEAAOVTIKEG
TEORAEWEIG, oI otoie¢ PBacilovral OE EKTIMNOEIC KAl LTTOBECEIC
OXETIKA MPE QAVAUEVOMUEVES €EENIEEIC KAl AOAAOLC TTAPAYOVTEC TTOL
errneeadouy TNV eTaipEia KAl Tov OUIAO. Ol ekTIUNCEIC AuTEC bev
ATTOTEAOLV I0TOPIKA YEYOVOTA OULTE £yyLNON YIA TN HEANOVTIKN
armodoon TNC ETAIPEIAC. AULTEC O  MEANOVTIKEG  EKTIUNOEIC
EUTTEQIEXOLY  KIVELVOLC KAl  aPePalOTNTEC  KABWGS LTTAPXOLV
TTAPAYOVTEC TIOL  UTTOPOLV  va  SNUIOLEYNOCOLY  CNUAVTIKNA
TTAPEKKAION TWV MEANOVTIKGV ATTOTEAECUATWV ATTO TIC EKTIUNOEIC
ALTEG.

[EQICOOTEPES TTANPOPOPIES YIA TOLS TTIBAVOLCS KIVOLVOLGS KAl TIG S
aBepaidtnreg mouv ermpeadouy Tnv IAXQ AE. kal Tov Oopiho IAXQ
TTEQIYPAPOVTAl OTIGC AVAKOIVOTEIC TTOL €Xel kKavel N IAIQ A.E. oto S8

XpnuatiotTnelo ABnNvayv. MIBAvEC UEANOVTIKEC EKTIMNOEIC APOPOLY
HOVO TNV NUEQOMNVIA TNG CLYKEKPIUEVNC TTAPOLOIACNG.

.L.,;.ll-. I [Azfd !%“"‘

-----------
---------
.............



H ayopd 1n¢ Yyeiag atnv EAAGOQ
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H 18160TIKN Ayopo Yyaog otnv EANGSG

* To pEyeBog TNG ayopAg TOL ISITIKOL TOUEQ LYEIAG, TO
2005, avnNABe o€ 1.321 ekar. €

AlayvwoTIKA
KévTpa
22,1%

Mevikég KAIvikE
62,5%
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H 1810TIKN Ayopd Yyeiag oty e

DR EANQSAO B

e MEooc PuBuoc Avamruéng: 12,7% (1997-2005)

e Mepibio Ayopac Ouilov IAZQ: 11,3% (2005)

e To Maieutnplo IALQ TTapauevel oTaBEOA OTNV .
1N 6eon peTalL TV MAIELTIKWV- '
[UVAIKOAOYIKWV KAIVIKQV YE BACN TO PEPISIO —_—
AYOoPAC Kal TOLS &eikTES KEPSOPOPIAC. Pt
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H ayopa xapaktnpileral armo:

— YwnAn TuNuAToTTOIiNCN

* O PeyallTEQOG TTAPOXEAG LYEIAG KaATEXEl 15% TNG CLVOANKNG
I6ITIKNG AyopAg

e OI UIKPOTEPOI TIAIKTEG &ival AlyOTEQO QAVTAYWVIOTIKOI KLPIWG
ANOY® TNG XAUNANG TTOIOTNTAG TWV LTTNEECIWV TOLS KAl TNG
g6uvoplgg TOLC VA ETTEVOLOOLV O€ EEOTTAICUO KAl AVEBPWTIIVO

LVAUIKO.

— Avu&avopevn {NTNON YIA TTOIOTIKEC LTTNEETIES LYEIAC

— AAN\ayn NG ovvBeong TNG ¢NTNONG AOYW METAROANG TWYV
SNUOYPAPIK®V OTOIXEIWV (YnEAvon TANBLOPODL, E&oPOoN
UETAVAOTWV)

EKTOC ABNvac kal @ecoalovikng. -

- Tleplopigpévn Kal xaUNANG TTOIOTNTAG TTAPOXN LTTNEECIWY
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Mepidio Ayopacg OpiAou IAZQ)

10,70% .

GROUP . 1ASO
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E¢EAIEn Mepidiwv Ayopdac

IASO IAZQ GENERAL

4,80}
I

3,30%o

1,44%

N B

2003 2004 2005 2003 2004

GROUP (@ [ASO
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O 'OUINOG IALIQ, WG TTPOTLTTOG, CLYXPOVOG
OPYQAVIOUOG YYEIAG, EPAUIANOG AVAAOYWV
OPYAVIOU®YV OIEBVOLC ETTITTESOL, £XEI NdN
KABIEPWOEI WG UIA NYETIKN ETTIXEIONON OTO XWPEO TNG
Yyeiag kal ovvexidel TNV avatmTuélakn ToL TTOPEId

[ooTEPAIOTNTA PAC €ival N OLVEXNG PEATIOON TWV
TTOOOPELOUEVRDV LTTNPETIWY UAG, N AVATITLEN

KAIVOTOUGYV LTTNPEECIMV KAl N CLVEQYATIA JE . .
KOPLEPAIA VOONAELTIKA ISPVUATA TTAYKOOUIWS S
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Oikobopovue eva MNpoTuTTo TVoTNUA NAaPoxNS
OANOKANPWUEVWY YTTNEEOIWV YYEIQC.

O1 Atiec yacg

OMIAOS 1 1Azg

[MoOOCNAWON OTIC AVAYKEC TV ACBEVQYV UAGC

YePACOC OTNV 1ATPIKN §E€O0VTOAOYIA KAl TTOOAYWYN
TNC ETTIOTNUOVIKNG YVWONC

ANUIOLPYIKES TTOPWTOPROLAIEC OTOLS AVEPWTTOLGS
Hag

Koivavikn utreuBuvoTNTa KAl 0ePACUOC OTO
TTEQIRAANOV

YWNAEG ATTOSOTEIG OTOLG PETOXOLG PAG
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atatearetat "Evap&n Asiroupyiag Tou Maisutnpiou IAZQ etase e,
ATTpINIOG 1996

E€ayopda Tou MaieuTnpiou
HPA (duvapikdTtnTag 220 kKAivawv)
1999

Eicaywyn otnv kUpia ayopd Tou X.A.

lobviog 2000

Avadiopydvwon Tou Maieutnpiou HPA kai
METATPOMNI TOU OE UNEPOUYXPOVN MEVIKN
2002 KAIvIki ge Tnv enwvupia IAZQ General A .E.

Anuioupyia Twv VEWV BuyaTpikwv

: “TAZQ MNaidiatpikn”, “IAZQ Services" (onpepa
AaKaqulog 2002 Medstem Services ) and “IAZQ ©escoaAiac”

' Enionua eykaivia
ATtTpiIAIoG 2003 Tou IAZQ General

. Ta evonoinuéva €0o0da
AekeEpPpIog 2005 ayyilouv Ta 117 ex. €

. ‘Evapén KaTaoKEUNG KTIPIOKWY EYKATAOTACEWY TOU
lavovapiog 2006 IAZ0 @caoahiac
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TO AVTAYWVIOTIKO JAC TTAEOVEKTNUA :
To EmixeipnuaTtikd MovTtélo IALQ

e TOALUETOXIKO IXNUa

laTpog # IuveEPYATNG # Métoxog

e EmayyeAuaTikn Aioiknon

AvOp@TIVC ' Iovexng # YnAoL emméSol

Suvvauiko ekmaidevon management

e JovexNg Emevéuon oe bywnNAN TEXVOAOYIQ KAl KAIVOTOMIEG

Eqappoyn Iovexng

Emevévoeig ot : AvaBa0
A Novi * TTPWTOTTOPIAKCV vapaépion
LYnAR Texvoloyid HEBOBGV Yrnpeoiiov
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[TOALDUETOXIKO IXNUC

e To emxeipNUATIKO povTeAo IAIQ BaacileTal OTO YEYOVOG OTI O
laTPOG, EKTOG ATTO TNV ISI0TNTA TOL VA TTAPEXE! IATOIK) |
(PEOVTISA, Eival KAl HETOXOG KAl ETTOUEVAIG CLUMETEXEI EVEQYQ
aoTNV ANWnN amoPpATE®Y

e H emruxia kGBe eraipeiac Baaciletal TNV IKAVOTTIOINGN TOL
reAatn. O11aTPoI HAg , JE TNV CLUUETOXN TOLG OTNV ANWN TWV
ATTOPATEWY, PPOVTICOLY O TTAPEXOUEVEG LTTNPETIES VA Eival
LWPNANG TTOIOTNTAC KAI VA AVTATTOKPIVOVTAI OTIC AVAYKES TV
TTEAQTWYV PAG.

* Ta avtépw, og cLVOLACUO UE, TNV EPAPUOYN TV APXWV TNG
ETAINIKNG SIAKLPEOVNONG KAI TO LYPNAQD ETTITTEOOL OTEAEXIAKO .
MAC SLVAUIKO , ATTOTEAOLV TOV AKPOYWVIAIO AIBO TNG EMITLXIOE

Hag




Erroyya)\uler'] Aloiknon

H opyavTikn pag doun Sivel 181aitepn EUpacn OTNV ELEAIKTN
KAl QTTOTEAECUATIKN AEITOLPYIA TNG KAIVIKNG, N OTTOIC
ETMITOYXAVETAI HECW

e TNG OLVEXOLG EKTTAIGELONG TOL AVOPWTTIVOL SLVAUIKOL

e TNGC EPpAPUOYNS CLYXPOVV PEBOSWYV AEITOLPYIAC

— Activity Based Costing
— Business Intelligence systems




Zuvaxr]g Errévéuon ot UqJn)\n TSXVO)\OYICI Kal
KAIVOTOUIEC

H avapBaBuion TV MOOCPEQOUEVRV LTTNEECIWV UAS RBaacileTal
oTNV TTAPOXN KAIVOTOUWY LTTNEECIWV, OTN XPNOoN
LTTEQCLYXPOVAV HNXAVNUATWV KAl OTNV £PAPUOYN

CLOTNUATOV OPYAVAONGS KAl SIOIKNTIKNG TTANPOPOPNONG OTTWG:

e OAokAnpwpevou ERP(SAP R/3) 00
e ECEISIKELPEVOL IATEIKOL AOYIOUIKOD , HOVASIKOL OTNYV S
EAANGSa (USS+GP,PACS , LIS, RIS, MUSE,QS KATT.) . i
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EmoTnuoVvikeES AIOKPIOEIC

* [MPWTOTTOPOLWE UE TN ovoTaoN EmmT gonng AtovToAoyiag
£PAPPOLOVTAG TIG LYNAOTEQEG TTOOSIAYPAPES SIACPANIONG TNG
TTOIOTNTAG TV TTAPEXOUEVWY LTTNEETIWV

* Egpappolovpe 1a TOOTLTTA AEITOLEYIAG AVTIOTOIXWY ETIITOOTIWV.
IbpvpaTwy omwg Harefield NHS Trust, Royal Brompton kai to EBviko
KapdioavarveuoTiko IvoTITOLTO TOL HvuEvoL BaaiAgiov

e JOUMETEXOLUE O€ SIEBVI EVEO-VOOOKOMUEIAKA EQELYNTIKA TTOOYPANMATA
(Harefield Hospital, Imperial College of London etc) yia 1nv
e€Q0PANCON TNG CLVEXOLC PEATICOONC TV LTTNEETCIWY PUAG

*  JUUMETEXOLME OTO EPELVNTIKO TTPOYPAMUA (XLOTNUA YTTOOTNPIENG e

-----
-5

laTpoL: Ala-YAWOOIKN Avaktnon MNANPogopiag— Avaktnon latpikng o
Eikovag yia Aiayvwon, Medical Assistance System: Cross Language B )t
Information retrieval & Image Processing for diagnosis (MEDAS)» ,gg
ouvepyaoia pe TO OIKOVOUIKO MavemoTnuio ABNVGYV Kal TO EOVIKO
Korr06|0Tp|0|<o MNavemoTnuio ABNvav. sssaelece.
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ETTIoTNUOVIKEC AIQKPIOEIC

* A&ITOLPYOLUE TNV APTIOTEPN ETTIOTNUOVIKA KAl
TEXVOAOYIKG £EOTTAIOEVN TRATTECT
OMPAAOTTAAKOLVTIAKOL AipaTog oTnV EAAGSQ, ot
CLVEQYATIA PE PIA ATTO TIG PEYAAVTEQEG TOATTECEG TNG
AUEQIKNG

* 'Exoupue AaRel e1dIkn adeia KAl TIOAYUATOTIOIOVME ETTITUXEIG
ETTEUPACEIC TOTTOBETNONG UNXAVIKNG KAPSIAG

* 'EXOLUE TTOALETTITTESN CLVEPYATIA TOL TUNUATOG
YroponBovuevng Avarrapaywyng Pe 1o Symbion Do
Instifute of Human Reproduction, To omoio Ppiokeral e
oTtnv Koteyxayn NG Aaviag, ae Bguata in vitro
WPEINAVONG WAPIWV
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AIEBVEIC TLVEPYAOIEC

* [poTeEaIOTNTA PAG gival N TTPOAYWYN TNG IATEIKNG
EMOTNMNG, N otToia v yvwpilel cvvopa. Na To AOyo
avTo, TO IALQ £xel NéN cLVAWEl CLVEPYATIES UE
KOPLEPAIA VOONAELTIKA I6QLUATA TTAYKOOUIWS KAl EXEI
eAOPAAITEl TN OCLUPETOXN TOL € SIAPOPA
TTOWTOTTOPIAKA EQELVNTIKA TIPOYPAWUATA

e To IAXQ €ival ueEAoGg S1EBVV OPYAVIOU®Y OTTWG:
— The American Hospital Association International
— The Society for Quality Assurance in Healthcare
— The Internatfional Hospital Federation e
— The European Healthcare Management Association S
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— EAANVIKOG NOGOKOUEIOKOS CUVEECUOG
— IvoTitouTto Koivavikng kal MNpoAnmTiknG latpikng
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KATAZTAZH ANMOTEAEZMATQN

2005

2004

METABOAH %

KYKAOZ EPrAzZIQN

116.744,47

97.801,75

19,4%

EBITDA

19.966,84

17.412,66

14,7%

EBIT

11.803,34

9.582,57

23,2%

KEPAH NMPO ®OPQN

9.052,15

7.530,01

20,2%

KEPAH META AITO ®OPOYZ

5.766,19

4.216,99

36,7%

ANAAYZH NEPIOQP

IQN

2005

2004

METABOAH

EBITDA

17,10%

17,80%

-3,93%

EBIT

10,11%

9,80%

3,16%

KEPAH NMPO ®OPQN

7,75%

7,70%

0,65% |

KEPAH META AITO ®OPOYZ

4,94%

4,31%
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EEENEN BAOIKWV peyeBwv OpiAouv

20.000 -
18.000 -
16.000 -
14.000 -
12.000 -
10.000 -
8.000 -
6.000 -
4.000 -

2.000 -

2004 2005 2006

EEENEN Eloaywywy EowTepikv AoBevav sunvey 2004-2006
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EEENIEN 5ocu<oov payaeoov Opl)\ou

O'Eocoda
® EBITDA

GROUP @ Ao




o LU ll!
[ lliillil‘!'l"l‘ .

!!!l L
LG L T L

R

L] L l‘
Iii#i!i!!!

.I-.I-.i‘I' i-l L i i‘i i-l- i .

LRI T T

ll‘ll‘ W

A’ Ecaunvo 2006

.
Ll
LU ] ll'i'i‘

LI )

L]
o)
R EE R R R R R R E R

Baaikd Oikovopikd EToixeia Opilou —

oy
LI
& R E R R l-‘ !-i i‘i‘ll'll'

! ! L
LI L T

LU
U
i- t i - l- -l- § -I- I . -i i i o I -I- I i i I i i I i i i i I i I i i.i iil I_'i i.i'l‘i L] I .1“ LI I L i I I'i L] lI-I*‘-‘l'l‘-*..I-.-i-.l.l-.-*I‘l“i‘:l-‘l-.i:lii‘i‘h‘!:!‘i‘i"‘i‘..ll

KATAZTAZH ANMMOTEAEZMATQN

A" EZAM. 2006

A" EZAM. 2005

METABOAH %

KYKAOZ EPrAzIQN

71.244,8

57.154,5

24,7%

EBITDA

15.064,7

8.922,6

68,8%

EBIT

11.157,5

4.904,1

127,5%

KEPAH NMPO ®OPQN

10.228,6

3.303,2

209,7%

KEPAH META AITO ®OPOY2

7.176,3

2.556,5

180,7%

ANAAYZH NEPIOGQPIQN

A" EZAM. 2006

A" E=AM. 2005

METABOAH %

EBITDA

21,14%

15,61%

35,43%

EBIT

15,66%

8,58%

KEPAH NMPO ®OPQN

14,36%

5,78%

KEPAH META AITO ®OPOY2

10,07%

4,47%
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AvaTrtugloko & EtrevouTiko MNAGvo

e O 'OuINog IALQ cuvexidel TNV avaTttTuEIaKN TOL TTOPEIA HE
IS1QITEEN EUPAC OTA £ENG:

— KaAvyn TANPOLG PACUATOG TWV LTTNEECIMV LYEIAG (TT.X.
YEVIKN KAIVIKN, TTAISIATEIKNA KAIVIKN, KEVTOO ATTOKATAOTACNCG)

— lewypaikn erektacn otnv EAANGSa kal oT1o EEwTEQIKO

— ILVEPYQOIEG pE SIAKEKPIMEVOLG ETTICTAMOVES KAl KOPLPAIA
VOONAELTIKA KAl EQELVNTIKA KEVTOA

— AvaPaBuion TV TTOOCPELOUEVV LTTNPECIWY TNG KAIVIKNG

e O 'OuINOG IALQ TTOAYUATOTIOIE £VA ETTEVOULTIKO TTAOVO AV ::5;:;;
TV 100 ekaT. eLEPW, pYE ATOXO MEXPI TO TEAOS ToL 2009 ol
VOO OKOUEIAKEG TOL HOVASES VA KAALTITOLV £VA ELPL PATHEA

LTTNPECIRV LYEIAG O€ OTEPATNYIKA YEDYOAPIKG ONUEId TNG c o8
EANGOCG. | o< S
N e i _ * R
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To IAXQ €ival pia aTTo TIC YEYAADTEQEC KAl TTIO CLYXPOVEC
KAIVIKEG TTAYKOOMIWC. MEOKEITAl YIO €va apTIa '
ETTAVOPWMEVO KAl TTANOWGS OPYAVWHEVO SIAYVWOTIKO,

LQIELTIKO, VOONAELTIKO KAl BEOQATTELTIKO KEVTOO.

e JYTATIOTIKA XTOIXEIQ (2005)

— 330 kAiveg (ovuttep. M.E.O))

— MNave amo 14.000 TokeToLS

— MNavw ammo 24.800 EcwTepIkOLG ACBEVEIC

— MNavw amo 199.000 E€wTepikovS AcOevEIC

— MMave amo 720.000 AlayvwoTikeg EEetaoeig

— TLVAIKOAOYIKOG & MaIELTIKOG TouEAG:
v' 40,5 % Megpidio ayopdcg otnv EAANVIKA EmmikpdTeia et
v’ 49,9 % Mepibio ayopdcg o1o Nouo ATTIKNG Relesetelel

* To IAXQ armaoxoAei Kal cLvePYAlETAl UE TIEQICCTOTEQOLG
arro 2.500 &EEIOIKELUEVOLG IATPOLG KAl VOONAELTEG O
MOVAOSEC UE TOV TTAEOV CLYXPOVO EEOTTAICUO.
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* AlaBeTel TANPWGS ECOTTAIOUEVEG AIBOLOEG TOKETWY, £VA
TTANOEG CLYKOOTNHA TTOL KAALTITEI OAQ TQ OTASIA TOL
TOKETOL ATTO TNV TTAPAKOAOLBNOCN TNG ETTIITOKOL £WG TNV

Yévvnon ToL BREPOLS

210 |AXYQ A&ITOLPYOLV OI KATWOI HOVASEG TEAELTAIAG
TEXVOAOYIAG

— Kevipo MaoTou €§0TTAICUEVO PE UNXAVNUATA LYPNANG
ELKPIVEIQG KAl XaUNANG AkTIVOROAIQG

— Movada Evrarikng NoonAeiag Neoyvay, n o ovyxeovn
OTN XWPEA PAG KAl hia atro TIG TTAEOV OLYXQOVEG OTOV »
KOO}JO =
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— Mia armo 11G peyaAuTEPEG HovAdeG KapdloTokoypapiag o
oTNV ELPWTTN PE KEVTPIKO OCLOTNUA TTAPAKOACLONCNG e
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Tunua EveookoTIKNG XeIpOLPYIKNG KAl AQTTAQOCKOTINOEWY
ECOTTAIOEVO PE TA TTAEOV OLYXPOVA IATPIKA EQYAAEIC

Movada NovaikoAoyikng OykoAoyiag, Eva armo 1a o
OLYXEOVA KAl AETIA EEOTTAICUEVA TUAUATA TTOL KAAOTTTEI
OAO TO pACHA TNG dIAYVWONG KAl BPATTEIAG TOL
YLVAIKOAOYIKOU KAPKIVOL

Movada YmoponBouvuevng Avamapaywyng e
LTTEQOVLYXPOVO TEXVOAOYIKO EEOTTAIOUO KAl TIOWTOTTOPIAKES
MEBOSOLC EPAUIAAEC TGOV KAADTEQWYV HOVASWY S1EBVWG

AKTIVOBEQQTTELTIK) OYKOAOYIQ, BpaxuBeparreia, Movada
lwdiov, XnueloBepareia, ITEQEOTAKTIKN - X-knife
AKTIVOOepaTTEIO
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. ECENIEN Elcaywywy EcwTepikv AoBevay, 1996-2005



l-l.l.l.l-l..q-;'l.ll I
I'-Il'll'll'll.I-t-i-l'-ll t'll ".lq.-q.-q.'q.-q..q.l y
t‘t‘t*F*I.li‘till‘l‘t*iiiilll‘t‘t‘F‘1‘I‘F §

l"‘I“‘IIiI‘I‘lIlIIiIlll

L. -| -

et

‘*:*:*:*T*Z*: l Z*:*Z*I*:*Z*Z*I-‘*I*:-I':'Z s Z-Z-Z*Z*Z-:':*Z*I*Z*:-:*Z*:*:*I*I*‘*!*'*‘*I-:*Z-:*.' 1!*?*:*2*‘.*1*! s e
L] [ L] LRI T TN T T L] o L] L |

EEEFESEEE
SO ' jllll-'j-lll
L L

L]

E¢EAEN Baoikwy peyeBwyv IAZQ ALE.

2000
2001 2002
2003

" EEENEN apIBuoL TokeTwy, 1996-2005
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KATAZTAZH ANMOTEAEZMATQN
2005 2004

METABOAH %

KYKAOZ EPIrAzIQN

76.681,33

73.854,11

3,8%

EBITDA

23.941,33

24.854,15

-3,7%

EBIT

20.160,03

21.104,69

-4,5%

KEPAH NPO ®OPQN 20.149,44 21.190,76 -4,9%
KEPAH META AITO ®OPOYZ 13.297,78 13.077,45 1,7%
ANAAYZH NEPIOQPIQN
2005 2004 METABOAH %
EBITDA 31,22% 33,65% -7,22%
EBIT 26,29% 28,58% -8,01%
KEPAH NMPO ®OPQN 26,28% 28,69% -8,40%
KEPAH META AITO ®OPOYZ 17,34% 17,71%
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: Baoika Oikovopika 2toixeia IAZQ AE. —

KATAZTAZH ANMOTEAEZMATQN
A’EZAM. 2006 | A'EZAM. 2005 | METABOAH %
KYKAOZ EPrAzIQN 43.480,3 37.279,9 16,6%
EBITDA 14.529,6 11.630,5 24,9%
EBIT 12.680,1 9.789,5 29,5%
KEPAH NMPO ®OPQN 12.923,8 9.495,7 36,1%
KEPAH META AITO ®OPOYZ 9.143,5 6.063,4 50,8%

ANAAYZH NEPIOQPIQN
A’EZAM. 2006 | A'EEAM. 2005 | METABOAH %
EBITDA 33,42% 31,20% 7,12%
EBIT 29,16% 26,26% 11,04%
KEPAH NMPO ®OPQN 29,72% 25,47% 16,69%
KEPAH META AITO ®OPOYZ 21,03% 16,26% 29,

OMIAOT 4 Lazg 2
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To IAYQ General ammoTeAei pia TIEOTOLTIN, LTTEPOCLYXEOVN VOOOKOUEITKT) .
Hovada aTPATNYIKA TOTTOBETNUEVN OTNV TIEQIOXN TNG BOPEIO —
AVATOAIKNG ATTIKNG, TTOU:

- ﬁnon)\al TNV TAXLTELA AVATITVUCCOPEVN O€ LTTOSOUES TTEQIOXN OTO NOUO
TTIKAG
— Bpiokeral kovra atov kOupo TNG ATTIKNG OS0L, e§acPaiiloviag aueon
chvéacr] uE TO AleBveg AepodpOouio EA. Bevi(eAog kal Ta Aipavia Aavpiou Kal
agnvag

Exer oovayel O'I’]UCIVTIKOTC]TEQ EmoTtnuovikEG Tuvepyaoieg pe

KOPLPAIOLG EAANVEG Kal VoL laTPOLG KABWG KAl SIEBVN
(I\:lohjr])\at)mm KQI TTavemoTnuiaka 1Spvpata (Harefield Hospital, Imperial
ollege

YTATIOTIKA XTOIXEia (2005):
— 168 kAiveg (222 TTARPN avanTtuén)
— [avw amo 10.000 EcwTepikovs AcBeveig
— Mave ammo 34.000 E€wTepikovG AcBeveig
— [Mavw amo 413.000 AlayvwoTikeg EEeTaoelg

Ermavépwuevo ue eEEISIKELUEVO IATPIKO KAl VOONAELTIKO rrpoooomK
vYNAOL arrn'raéou
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Mookerral yia 10 HOvo VOO'OKOUEIO O'TI’]V EAAGSa kI Eva amTo Ta
eEANAXIOTa OTNV ELEGTIN KaI TNV APEQIKN TTOL SIABETOLY Eva
FPA/rl\pé)g )ovarrwyuavo oLOTNUA SIAXEIPIONG IATPIKNG EIKOVAG

* AI0BETEl TNV TTALOV OLYXPOVN KAPSIOAOYIKN KAl
KAPSIOXEIOOLEYIKN HOVASA UE TIOWTOTTOPIAKA YIA TN XWEA
ovoTNUATa epappoywyv (Q.S. kar M.US.E.), kaBwg kal Tnv
TTAEOV oLYXPovN MEO via KapSIoxEipoLEYIKA TTEQICTATIKA.

* AiaBerel 10 LTTEEOVYXPOVEG XEIPOLPYIKEG aiBovoeg, MEO,
MA®, ODC, Movaba ItnBayxng kal AlayvwaoTikn Movada.

o EEOMMAIOMEVO pE TTANPEEG SIKTLO SouNUEVNG KAAWSIWONG KAl
OTITKQV IVV (CAT-5), cuoTNUATA TNAEUETPIAG, KABWG KAl e
CLOTNUATA ETTIXEIPNOIAKNG SIAxEiPIoNS §PACTNEIOTATWY. e
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Baoika Oikovopika 2Toixeia IA2Q General A.E. - 2005

KATAZTAZH ANOTEAEZMATQN

2005

2004

METABOAH %

KYKAOZ EPrAzZIQN

39.848,62

23.734,15

67,9%

EBITDA

-3.706,03

-6.689,97

44,6%

EBIT

-8.066,03

-10.745,84

24,9%

KEPAH NMPO ®OPQN

-10.808,06

-12.919,52

16,3%

KEPAH META AITO ®OPOYZ

-7.385,85

-8.384,59

11,9%

ANAAYZH NEPIOQPIQN

2005

2004

METABOAH %

EBITDA

-9,30%

-28,19%

67,01%

EBIT

-20,24%

-45,28%

55,30%

KEPAH NMPO ®OPQN

-27,12%

-54,43%

50,17%

KEPAH META AITO ®OPOYZ

-18,53%

-35,33%

47,55%
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- Baoika Oikovopika 2toixeia IA2Q General AE. —
KATAXZTAZH ANMMOTEAEZMATQN
A'E=AM.2006 A'E=ZAM.2005 | METABOAH %
KYKAOZ EPIrAZIQN 26.668,7 19.812,6 34,6%
EBITDA 253,9 -2.483,9 110,2%
EBIT -1.780,0 -4.652,6 61,7%
KEPAH NMPO ®OPQN -2.976,4 -5.957,7 50,0%
KEPAH META AIMO ®OPOYZX -2.155,1 -3.345,6 35,6%
ANAAYZH MNEPIOQPIQN
A'E=AM.2006 A'EZAM.2005 | METABOAH %
EBITDA 0,95% -12,54% 107,58%
EBIT -6,67% -23,48% 71,59% __
KEPAH MPO ®OPQN -11,16% -30,07% 62,89% [
KEPAH META AIMO ®OPOYZX -8,08% -16,89% ‘
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* Y& OPOPO OIKOTTESO TOL IALQ KATAOKELAOTNKE
LTTEQCLYXEOVN KAIVIKI ATTOKAEICTIKA YIa TTaIdIq,
SuvapikoTNTag 60 KAIVQOV.

* 1KOTIOG TNG €ival N TTAQOXN IATPIKNG PEOVTISAG,
Beparreiag kal voonAeiag aplaTtng TroloTNTAg, o€ £va
£LXAPIOTO TTEPIRAANOV, PIAIKO TTOOC TO TTAISI.

* ©a SlabeTel ECEISIKELUEVA TUNUATA KAI HOVASES, KAIVIKN
UIOG NUEQAG, EEWTEPIKA IATOEIA, XEIPOLPYIKES QIBOLOES
LE IATPIKO agorr)ucuo TEAELTAIAC TEXVOAOYIAC.

* 'Evapén Aeirovpyiag NG KAIVIKAG , EVTOG TOL ETTOUEVOL e
ETOLC. .:l;;;;;;?;

* [poPRAETeTal va €TTEVOLOOLYV ETTITTALOV 6-8 €K. € YIA TG B
EEOTF)\IO'UO TI’]Q ¥, o
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D IAST orssanias

To IALQ ©ecoaNag, I6PVONKE UE TN CLUUETOXN TTAEOV
TV 100 1aTpGV atto TNV TTEPIOXN TNG @eCTANIAg, UE
OKOTIO TNV AVEYEOON TTOAVKAIVIKNG, SuvauikoTNTag 130
KAIVQV, LE LTTOSOMN YIQ CUVOAIK UEAAOVTIKN
SuvauikoTnTa 200 KAIVAV

MOOKEITAl YIA HIA YEVIKN KAl JAIEVTIKA KAIVIKN, EEOTTAIOUEVN
UE UOVASEG EVTATIKNG VOONAEIAG eVNAIKGWV KAl VEOYVQV.
©a S1a6ETel SIayVWOTIKO KEVTOO LYNANG TEXVOAOYIAG
KABWC KAl povada 1exvnToL VEPPOL

ATIOTEAEI TO TTIPWTO OTEATNYIKO PAua Tov OuiAov aTnv
TTapoxXnN laTPIKWV LTTNEECIWYV EKTOC TOL NOUOUL ATTIKNC.

Avaueveral 0Tl Ba AeIrtovpynael TTANPEWG EVTOG TOL aToug S
2009 , eved vTToAOYICeTAl OTI, OTNV UEYIOTN rr)\r]pomm i
NG 8a eSutrnetel Tava armo 2.000 TepIoTaATIKA
EOWTEQIKWV A0OEVQV
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d) [ASGS oEssanias

* [poPRAtmeTal va emmevéLOOLY CLVONKA AV® TV 38eK. €
paxp| TNV OAOKANPWON TNG KAIVIKNG

* Hemévéuon Ba xpnuarodotnBei ue cLVOLATUO 16iV
KEPAAQiwV Kal TOATTECIKOL SAVEICUOV.

* BaoikOg oTOXOG TOL OMIAOUL tival va avénBei n
OLUMETOXN OTO PETOXIKO OXNUA TWV Ichoov QTTo TNV

TTEQIOXN.

Exel NéN xopnynBei N adeia iSpuong TNG KAIVIKNG KAl L

------

eival o€ e6EAIEN N A" PACN TV KATACKELACTIKWV .
EQYQOIWV. :
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(_MedStemServices

* To KOPIO QVTIKEIUEVO TNG ETAIREIAG Eival N ETTECEQYATIA KAl ATTOBNKELON
BAQCTOKLTTAPWY OUPAAOTTAAKOLVTIAKOL AiyaTtog (stem cells) .

* ATIOTEAE TNV APTIOTEPN ETTIOTNUOVIKA KAl TEXVOAOQYIKA £EOTTAIOUEVN HOVASa
OUM?}/\QQ'& ETMTECEQLYAOTIAG, PLAAENG KAl KOLOCLVTHEPNONG BPAACTOKLTTAP WY
oTnv EAAGSa.

e Eivar moTtomoinuévn amo 1o AABB (American Association of Blood Banks).

* ‘Exel amoBnkevoel eplocotepa amo 1.100 deiypara kata 1o 1° e§aunvo
AEITOLPYIAG TNG.

e EmmAtov , n Medstem Services 60aA0TNEIOTTIOIEITAI OTNV EKUETAANELON TGV
KATAOTAUATWV TTOL AEITOLEYOLV OTIC KAIVIKEG TOL OUIAOL.
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* H Medstem Services ot cuvepyaaia pe Tnv EBvikn Todameda, KOUKAOPOPE Ui
VEQ TTIOTWTIKN KAPTA Visa PE TTOAAQ TTOOVOMIA YIA TOLES KATOXOLG TNG, TOCO A
oOTIC emXeleNoeIG ToL OuiAov IALQ, 60C0 kal OTIC cLVERYALOUEVES . IE
ETTIXEIPNOEIC.
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